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Meeting Date: Monday, August 23, 2021 

To: Mayor Mills and Members of Council 

From: Jim Moss, Director, Development and 

Operations 

Report: DO2021-07 

Subject: Asphalt Resurfacing 2021 RFP Results 
  

 

Recommendation 

Be it Resolved that Council of the Town of Shelburne: 

1. Receives the report DO2021-07 “Asphalt Resurfacing 2021 RFP Results” 
from the Director of Development and Operations dated August 23, 

2021, as presented and circulated; and that  
 

2. Aecon Construction and Materials Limited be awarded the 2021 contract 
for Hot Mix Asphalt Resurfacing of Municipal Roads with an upset limit 

of $275,842 HST inclusive to match the $260,842 OCIF grant plus the 

2021 budgeted amount of $15,000 for laneway resurfacing 

Background 

The Town’s Road Needs Study was updated in Spring 2020. The update 
reprioritized road sections that have been rehabilitated and sections that have 

further deteriorated since the 2015 study. 
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Analysis 

The 2021 RFP for Asphalt Resurfacing was distributed to eleven contractors 
on July 9th and closed July 29, 2020. Four submissions were received from 

Aecon Construction and Materials Limited, Coco Paving Inc, The Murray Group 
and Cox Construction. These companies have worked for the Town in the past 

and have very good reputations in the industry.  

The review of the bids was completed by SBA with the recommendation that 

the Town accept the submission from Aecon Construction and Materials Ltd 
being the lowest quoted bid. The Summary of Bids dated August 12, 2021, 

from SBA is provided in Appendix 1. 

The RFP included a list of streets listed in the Roads Needs Study. These 

projects have been budgeted for in 2021 to be funded through OCIF.  

Staff did include a number of projects in the RFP to ensure that the Town had 
quotes to cover the full OCIF funding amount. The total quoted by Aecon for 

the RFP listed projects does exceed our available funding.  

The RFP does allow the Town to delete and adjust project items in order to 

come within budgeted amounts. 

Staff suggests deleting the Second Avenue East cost, item 1c included in the 

RFP to match the funds available for 2021.  

Financial Impact 

The 2021 budgeted amount for OCIF was estimated to be $262,000.  The 

actual 2021 OCIF funding amount is $260,842.00. The 2021 budgeted amount 

for annual back lane resurfacing is $15,000. (line 01-2501-7570) 

Combined total being $275,842.00n inclusive of HST. 

Aecon Construction and Materials Limited estimate for was $279,535.00 pre-

tax or 284,454.81 HST inclusive. Staff will adjust the scope of the work to 

match the available budget of $275,842.00   
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Policies & Implications  

Approval by Council in standing with policy 2019-05, Municipal Procurement 

Policy. 

Consultation and Communications 

SBA and Associates – Dave Dagenais, Blake Aram 

Supporting Documentation 

Appendix #1- Town of Shelburne, 2021 Hot Mix Asphalt Resurfacing of Municipal 
Roads Summary of Bids  

 

 

 

 

Respectfully Submitted: 

_________________________________ 

Jim Moss, Director, Development and Operations 

________________________________ 

 

Reviewed by: 

_________________________________ 

Denyse Morrissey, CAO 



August 17, 2021 

Town of Shelburne 

203 Main Street East 

Shelburne, ON L9V 3K7 

Attn:  Jim Moss, Director, Development & Operations 

Re: Town of Shelburne 

Hot Mix Asphalt Resurfacing of Municipal Roads 2021 

Summary of Bids 

SBA File No: M21008 

Dear Jim, 

S. Burnett & Associates Limited (SBA) has prepared the following letter to summarize the bids received

from Contractors regarding the Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021

Project.  The Request for Proposal (RFP) document was delivered via email directly to a list of local

contractors on July 9, 2021.  A total of 11 Contractors were forwarded the Request for Proposal.

• Coppertone Paving

• Kings Valley Paving Inc.

• Coco Paving Inc.

• The Miller Group

• Positano Paving

• The Murray Group Ltd.

• Aecon Construction and Materials Ltd.

• Georgian Paving Ltd.

• Roto-Mill Inc.

• Cox Construction Ltd.

• Edwards Excavating & Construction

Appendix 1 to report DO 2021-07



 

Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 Page 2 of 4 

Summary of Bids 

SBA File No: M21008 

 

 

A non-mandatory, but highly recommended Contractor’s site visit was held on Thursday, July 15, 2021, at 

10:00 am with representatives from the following three (3) contractors in attendance: 

Cox Construction Ltd., Aecon Construction and Materials Ltd., and The Murray Group Ltd.  

 

Only one (1) addendum was issued throughout the RFP process that addressed questions by the 

Contractors and additional clarifications.  

 

Four (4) bids were received by the closing date of July 29, 2021, at 3:00 p.m. local time.  All bid submissions 

were sent via email to Carey Holmes, Treasurer, Town of Shelburne.  The bids were received from the 

following Contractors: 

 

• Aecon Construction and Materials Ltd.  

• Coco Paving Inc.  

• The Murray Group Ltd.  

• Cox Construction Ltd.  

 

Table 1 below presents the initial bid summaries received from the four (4) Contractors.  

 

Table 1: Summary of Construction Bids by Schedule  

 SCHEDULE OF ITEMS AND PRICES 

BIDDER  
ITEMS 

1-7 
Sub-Total HST @ 13% Contract Total 

Ranking by 

Price 

Aecon $279,535.00 $279,535.00 $36.339.55 $315,874.55 1 

Coco Paving $286,276.81 $286,276.81 $37,215.99 $323,492.80 2 

Cox Construction $296,358.16 $296,358.16 $38,526.56 $334,884.72 3 

The Murray Group $328,431.95 $328,431.95 $42,696.15 $371,128.10 4 

 

SBA has checked the submissions for mathematical errors and found none.  

 

All Contractors provided the required Agreement to Bond along with signed acknowledgement of 

Addendum No. 1 as per the RFP requirements.  SBA would consider all submissions to be compliant.   
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SBA completed a pre-Proposal cost estimate for all items within the RFP and projected a cost of 

approximately $263,500.00 (excluding HST) to complete all work including Provisional Items. All 

four (4) contractors submitted bids higher than this estimate, with Aecon, Coco Paving and 

Cox Construction being within 15%. Overall Aecon came in lowest at $279,535.00.  With Items 1 - 6 of this 

project being Provisional, the Town may choose to reduce the scope of work in order to fit within the 

available budget.  

 

Aecon has satisfactorily completed similar projects in the past for the Town of Shelburne and for SBA.  

They are well known throughout the Dufferin and Wellington County area and have experience 

completing similar resurfacing projects.  SBA would consider this company capable of completing the Hot 

Mix Asphalt Resurfacing of Municipal Roads project with positive results.  

 

The Town’s Hot Mix Asphalt Resurfacing of Municipal Roads budget for 2021 before applicable tax is 

$256,330.58, based on the Town’s annual OCIF funding allocation. There is also a separate budgeted 

amount from the Municipal Operating Budget of $14,740.56 before applicable tax, that will cover Item 6: 

Laneway (south of Main Street). Therefore, a total pretax budget of $271,071.14 has been allocated for 

this year’s program.  

 

Aecon’s bid for Items 1-7, comes to a total of $279,535.50 pre HST. Understanding this, SBA proposes the 

following scope of work be awarded, however this is only one scenario and further discussions with The 

Town should be completed prior to finalization:  

  

• Item 1 – Second Street: (William Street to Owen Sound Street) excluding Item 1c 

• Item 2 – Robert Street: (William Street to Owen Sound Street) 

• Item 3 - James Street North: (Foodland Entrance to First Avenue) 

• Item 4 – Sarah Court 

• Item 5 – Andrew Street: (James Street to Dufferin Street)  

• Item 6 – Laneway: (South of Main Street, from Jelly Street to Dufferin Street) 

• Item 7 – Allowances. 

 

Item 1c: full depth asphalt removal and replacement: Second Avenue East at a cost of $10,803.00 is 

recommended for postponement due the unit price being significantly higher then expected for this work.  

 

Under this recommended scope of work, Aecon Materials and Construction Ltd. remains the most 

competitive submission, at a total cost of $268,732.50, which is within the 2021 OCIF plus operating 

budget requirements.  Additional modifications to the scope of work, including a reduction in proposed 

works on Robert Street can be pursued, if desired by the Town.  
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Therefore, should the Town of Shelburne consider moving forward with this project, SBA would 

recommend the Proposal submission from Aecon for a total of $268,732.50 excluding HST, be considered.  

A copy of the bid submissions from all Contractors have been included for your review and information.  

 

Pending acceptance of this recommendation, SBA would recommend a meeting with Town staff to 

prioritize the seven (7) awarded items and ensure a scope of work that is within the budget. SBA would 

then proceed with appropriate notification and Contract award notice to Aecon Materials and 

Construction Ltd.  

 

Should you have any questions, please do not hesitate to call me. 

 

Yours truly, 

 

 

Blake Aram, B.Eng., EIT 

Site Representative 

S. Burnett & Associates Limited 

 

Incl.  

 

cc: Denyse Morrissey, CAO, Town of Shelburne 

Carey Holmes, AMCT, Director of Financial Services / Treasurer, Town of Shelburne 

Jennifer Willoughby, Clerk, Town of Shelburne 

David Dagenais, General Manager, S. Burnett & Associates Limited 

Stephen Burnett, Principal, S. Burnett & Associates Limited 

 
M21008_Shelburne Rec Ltr_FINAL_12Aug21.docx 
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Bond No: _____________________ 
 

SURETY'S AGREEMENT TO BOND 
 
 
WHEREAS 
_______________________________________________________________________________
_______________________________________________________________________________  
 
(the "Principal") has submitted a written tender to 
_______________________________________________________________________________
_______________________________________________________________________________ 
  
(the "Obligee") dated ___________________________ (the "Tender Date") concerning: 
_______________________________________________________________________________
_______________________________________________________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________ 
      
and the condition of this obligation being such that the Principal shall have the bid accepted within 
the time period prescribed in the Obligee's bid documents, or if no time period is specified in the 
Obligee's bid documents, within ___________________________ days from the closing date of the 
tender.  
 
We ____________________________________________________________ (Surety Company), 
a corporation created and existing under the laws of _______________________ and duly 
authorized to transact the business of Suretyship in Canada as Surety, agree to issue for the 
Principal if the Principal shall enter into a written contract with the Obligee, the following bond(s): 
 
 
1. a Contract Performance Bond in favour of the Obligee for 
_______________________________________________________________________________ 
conditioned for the performance of the work described herein and the contract between the 
Contractor and Obligee. 
 
2. a Labour & Material Payment Bond in favour of the Obligee for  
_______________________________________________________________________________
with respect to the above mentioned project. 
 
 
Provided, however, this consent shall be null and void unless an application for such bond(s) is 
delivered to the Surety by the Principal within thirty (30) days following the date the contract is 
awarded to the Principal or executed by the Principal, whichever is earlier. 
 
 
SIGNED, SEALED AND DATED __________________________________ 
 
 
 
 
 

        
 _________________________________ 

b.002 

82525214-21-173

AECON CONSTRUCTION AND MATERIALS LIMITED

The Corporation of the Municipality of Shelburne

July 29, 2021

SBA File No. M21008 Hot Mix Asphalt Resurfacing of Municipal Roads 2021

Chubb Insurance Company of Canada

Chubb Insurance Company of Canada

Chubb Insurance Company of Canada

Canada

Sarita Parmar, Attorney-in-Fact

Thirty (30)

of the contract price

of the contract price

One Hundred Percent (100.00%)

One Hundred Percent (100.00%)

July 27, 2021

on 2021-07-27 13:58:45 GMT

Signed electronically by

To verify hardcopy, click on SignatureMaster™ website "Verify Document" link, enter Document Key: BDCEF995-F943C666-00D04698-6DACA29C-CD033A5A
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AGREEMENT TO PERFORMANCE AND LABOUR 

& MATERIAL PAYMENT BOND 
 
 
BOND NO.: 83-0548-0046-14  
 
 
NAME OF OWNER: THE CORPORATION OF THE TOWN OF SHELBURNE 
 
 
DESCRIPTION OF PROJECT: 
 
TENDER #M210008, HOT MIX ASPHALT RESURFACING OF MUNICIPAL ROADS 2021 
 
We, the undersigned, hereby agree to become bound as surety for 
 

COCO PAVING INC. 
 
in a Performance Bond in the sum of 100% of the contract amount, and a Labour and Material Payment 
Bond in the sum of 100% of the contract amount, and conforming to the Instruments of Contract for the 
full and due performance of the works shown and described herein, if the tender attached hereto is accepted 
by the owner, and the bond is requested within  SIXTY (60) days from the date of acceptance of the tender. 
 
This Agreement to Bond shall be null and void unless an application for the said bond(s) is made within 
THIRTY days following the award of the contract. 
 
Signed, sealed and dated this July 22, 2021. 
 
 
 

AVIVA INSURANCE COMPANY OF CANADA 
 
 
 

                                                                                       
IRENE den DEKKER, Attorney-In-Fact 

 
 
 
 
GA2789 

 

on 2021-07-22 17:30:48 GMT

Signed electronically by

To verify hardcopy, click on SignatureMaster™ website "Verify Document" link, enter Document Key: 2FBD1121-54E4444D-C2B595F9-4E04F16F-4BBBA2B4
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Agreement to Bond 
(Surety’s Consent) 
 
 
Bond No. WS8029783-101        
 
Obligee: The Town of Shelburne    
 
Contractor (Principal): Cox Construction Limited     
 
Project: M21008 Town of Shelburne Hot Mix Asphalt Resurfacing of Roads 2021 
 
We, Intact Insurance Company, 4 Robert Speck Parkway, Suite 100, Mississauga, Ontario, L4Z 1S1, a corporation created 
and existing under the laws of Canada and duly authorized to transact the business of Suretyship in all Provinces and all 
Territories of Canada, as Surety, agree to issue the following Bonds for the Principal if the Principal’s tender is accepted by the 
Obligee within Thirty (30) days from the closing date of the tender and if the Principal shall have entered into a written 
contract with the Obligee. 
 

1. Performance Bond for 100% of the tender price. 
 

2. Labour and Material Payment Bond for 100% of the tender price. 
 
This Agreement to Bond shall be null and void after Thirty (30) days from award of contract. 
 
Signed and Sealed this 26th  day of July, 2021. 
 
 

 Intact Insurance Company 
 
 
 

 Surety 
Zac Sutherland 
Attorney-in-fact  

  
 

on 2021-07-26 20:00:21 GMT

Signed electronically by

To verify hardcopy, click on SignatureMaster™ website "Verify Document" link, enter Document Key: B8355E26-E808371D-B6DCC082-98D4BC52-47FF03DC



 

 

Appendix D 

The Murray Group Ltd. 




























	DO 2021-07 Asphalt Resurfacing 2021 RFP Results.pdf
	Appendix 1 - M21008_Shelburne Rec Ltr_FINAL_17Aug21.pdf

