A Peaple Place, A Change of Pace

SHELBURNE

ONTAR CANADA

Meeting Date: Monday, August 23, 2021

To: Mayor Mills and Members of Council

From: Jim Moss, Director, Development and
Operations

Report: D02021-07

Subject: Asphalt Resurfacing 2021 RFP Results

Recommendation
Be it Resolved that Council of the Town of Shelburne:

1. Receives the report DO2021-07 “Asphalt Resurfacing 2021 RFP Results”
from the Director of Development and Operations dated August 23,
2021, as presented and circulated; and that

2. Aecon Construction and Materials Limited be awarded the 2021 contract
for Hot Mix Asphalt Resurfacing of Municipal Roads with an upset limit
of $275,842 HST inclusive to match the $260,842 OCIF grant plus the
2021 budgeted amount of $15,000 for laneway resurfacing

Background

The Town’s Road Needs Study was updated in Spring 2020. The update
reprioritized road sections that have been rehabilitated and sections that have

further deteriorated since the 2015 study.
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Analysis

The 2021 RFP for Asphalt Resurfacing was distributed to eleven contractors
on July 9% and closed July 29, 2020. Four submissions were received from
Aecon Construction and Materials Limited, Coco Paving Inc, The Murray Group
and Cox Construction. These companies have worked for the Town in the past
and have very good reputations in the industry.

The review of the bids was completed by SBA with the recommendation that
the Town accept the submission from Aecon Construction and Materials Ltd
being the lowest quoted bid. The Summary of Bids dated August 12, 2021,
from SBA is provided in Appendix 1.

The RFP included a list of streets listed in the Roads Needs Study. These
projects have been budgeted for in 2021 to be funded through OCIF.

Staff did include a number of projects in the RFP to ensure that the Town had
quotes to cover the full OCIF funding amount. The total quoted by Aecon for
the RFP listed projects does exceed our available funding.

The RFP does allow the Town to delete and adjust project items in order to
come within budgeted amounts.

Staff suggests deleting the Second Avenue East cost, item 1c included in the
RFP to match the funds available for 2021.

Financial Impact

The 2021 budgeted amount for OCIF was estimated to be $262,000. The
actual 2021 OCIF funding amount is $260,842.00. The 2021 budgeted amount
for annual back lane resurfacing is $15,000. (line 01-2501-7570)

Combined total being $275,842.00n inclusive of HST.

Aecon Construction and Materials Limited estimate for was $279,535.00 pre-
tax or 284,454.81 HST inclusive. Staff will adjust the scope of the work to
match the available budget of $275,842.00

Report Director, Development and Operations DO2021-07
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Policies & Implications

Approval by Council in standing with policy 2019-05, Municipal Procurement
Policy.

Consultation and Communications
SBA and Associates — Dave Dagenais, Blake Aram
Supporting Documentation

Appendix #1- Town of Shelburne, 2021 Hot Mix Asphalt Resurfacing of Municipal
Roads Summary of Bids

Respectfully Submitted:

Jim Moss, Director, Development and Operations

Reviewed by:

Denyse Morrissey, CAO

Report Director, Development and Operations DO2021-07
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..
Appendix 1 to report DO 2021-07

\§'S. BURNETT

5 “ & ASSOCIATES LIMITED

ENGINEERING & ENVIRONMENTAL

August 17, 2021

Town of Shelburne
203 Main Street East
Shelburne, ON L9V 3K7

Attn: Jim Moss, Director, Development & Operations

Re: Town of Shelburne
Hot Mix Asphalt Resurfacing of Municipal Roads 2021
Summary of Bids
SBA File No: M21008

Dear Jim,

S. Burnett & Associates Limited (SBA) has prepared the following letter to summarize the bids received
from Contractors regarding the Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021
Project. The Request for Proposal (RFP) document was delivered via email directly to a list of local
contractors on July 9, 2021. A total of 11 Contractors were forwarded the Request for Proposal.

e Coppertone Paving

e Kings Valley Paving Inc.

e Coco Paving Inc.

e The Miller Group

e Positano Paving

e The Murray Group Ltd.

e Aecon Construction and Materials Ltd.
e Georgian Paving Ltd.

e Roto-Mill Inc.

e Cox Construction Ltd.

e Edwards Excavating & Construction

www.sbaengineering.com |l © @ ©
Tel (519) 941-2949 | Fax (519) 941-2036 | info@sbaengineering.com
210 Broadway, Unit 203 Orangeville, ON LOW 5G4




Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 Page 2 of 4
Summary of Bids

SBA File No: M21008

A non-mandatory, but highly recommended Contractor’s site visit was held on Thursday, July 15, 2021, at
10:00 am with representatives from the following three (3) contractors in attendance:
Cox Construction Ltd., Aecon Construction and Materials Ltd., and The Murray Group Ltd.

Only one (1) addendum was issued throughout the RFP process that addressed questions by the
Contractors and additional clarifications.

Four (4) bids were received by the closing date of July 29, 2021, at 3:00 p.m. local time. All bid submissions
were sent via email to Carey Holmes, Treasurer, Town of Shelburne. The bids were received from the
following Contractors:

e Aecon Construction and Materials Ltd.
e Coco Paving Inc.
e The Murray Group Ltd.

e Cox Construction Ltd.

Table 1 below presents the initial bid summaries received from the four (4) Contractors.

Table 1: Summary of Construction Bids by Schedule

SCHEDULE OF ITEMS AND PRICES
ITEMS Ranking by
BIDDER Sub-Total HST @ 13% Contract Total )
1-7 Price
Aecon $279,535.00 $279,535.00 $36.339.55 $315,874.55 1
Coco Paving $286,276.81 $286,276.81 $37,215.99 $323,492.80 2
Cox Construction $296,358.16 $296,358.16 $38,526.56 $334,884.72 3
The Murray Group $328,431.95 $328,431.95 $42,696.15 $371,128.10 4

SBA has checked the submissions for mathematical errors and found none.

All Contractors provided the required Agreement to Bond along with signed acknowledgement of

Addendum No. 1 as per the RFP requirements. SBA would consider all submissions to be compliant.

www.sbhaengineering.com |l © @ ©

Tel (519) 941-2949 | Fax (519) 941-2036 | info@sbaengineering.com

210 Broadway, Unit 203 Orangeville, ON LOW 5G4




Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 Page 3 of 4
Summary of Bids
SBA File No: M21008

SBA completed a pre-Proposal cost estimate for all items within the RFP and projected a cost of
approximately $263,500.00 (excluding HST) to complete all work including Provisional Items. All
four (4) contractors submitted bids higher than this estimate, with Aecon, Coco Paving and
Cox Construction being within 15%. Overall Aecon came in lowest at $279,535.00. With Items 1 - 6 of this
project being Provisional, the Town may choose to reduce the scope of work in order to fit within the
available budget.

Aecon has satisfactorily completed similar projects in the past for the Town of Shelburne and for SBA.
They are well known throughout the Dufferin and Wellington County area and have experience
completing similar resurfacing projects. SBA would consider this company capable of completing the Hot
Mix Asphalt Resurfacing of Municipal Roads project with positive results.

The Town’s Hot Mix Asphalt Resurfacing of Municipal Roads budget for 2021 before applicable tax is
$256,330.58, based on the Town’s annual OCIF funding allocation. There is also a separate budgeted
amount from the Municipal Operating Budget of $14,740.56 before applicable tax, that will cover Item 6:
Laneway (south of Main Street). Therefore, a total pretax budget of $271,071.14 has been allocated for
this year’s program.

Aecon’s bid for Items 1-7, comes to a total of $279,535.50 pre HST. Understanding this, SBA proposes the
following scope of work be awarded, however this is only one scenario and further discussions with The
Town should be completed prior to finalization:

e Item 1 - Second Street: (William Street to Owen Sound Street) excluding Item 1c
e |tem 2 — Robert Street: (William Street to Owen Sound Street)

e Item 3 - James Street North: (Foodland Entrance to First Avenue)

e Item 4 —Sarah Court

e Item 5— Andrew Street: (James Street to Dufferin Street)

e Item 6 — Laneway: (South of Main Street, from Jelly Street to Dufferin Street)

e |tem 7 — Allowances.

Item 1c: full depth asphalt removal and replacement: Second Avenue East at a cost of $10,803.00 is
recommended for postponement due the unit price being significantly higher then expected for this work.

Under this recommended scope of work, Aecon Materials and Construction Ltd. remains the most
competitive submission, at a total cost of $268,732.50, which is within the 2021 OCIF plus operating
budget requirements. Additional modifications to the scope of work, including a reduction in proposed
works on Robert Street can be pursued, if desired by the Town.
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Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 Page 4 of 4
Summary of Bids
SBA File No: M21008

Therefore, should the Town of Shelburne consider moving forward with this project, SBA would
recommend the Proposal submission from Aecon for a total of $268,732.50 excluding HST, be considered.
A copy of the bid submissions from all Contractors have been included for your review and information.

Pending acceptance of this recommendation, SBA would recommend a meeting with Town staff to
prioritize the seven (7) awarded items and ensure a scope of work that is within the budget. SBA would
then proceed with appropriate notification and Contract award notice to Aecon Materials and
Construction Ltd.

Should you have any questions, please do not hesitate to call me.

Yours truly,

VA

Blake Aram, B.Eng., EIT
Site Representative
S. Burnett & Associates Limited

Incl.

cc: Denyse Morrissey, CAO, Town of Shelburne
Carey Holmes, AMCT, Director of Financial Services / Treasurer, Town of Shelburne
Jennifer Willoughby, Clerk, Town of Shelburne
David Dagenais, General Manager, S. Burnett & Associates Limited
Stephen Burnett, Principal, S. Burnett & Associates Limited

M21008_Shelburne Rec Ltr_FINAL_12Aug21.docx
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Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008

FORM OF PROPOSAL

Town of Shelburne

Hot Mix Asphalt Resurfacing of Municipal Roads 2021
SBA File No: M21008

This proposal submitted by:

Name

Aecon Construction and
Motecials Lim Led

Company Name

\$_Canam (ﬁm&rﬁr\x—ﬁmmphm,()(‘t\-aﬁo
Address LYY 1 A9

(41L) 933 - 453§

Telephone Number

=

Signature /

Tuly 09 a20al

Date of Submission

Having carefully examined all Proposal Documents related thereto, including the General Terms and
Conditions, Description of Works, Schedule of Unit Prices and Form of Proposal and Addendum / Addenda
No._ | to | ,ido hereby provide this Proposal in accordance with the Proposal Documents and
all specifications, including detailed drawings as may be supplied from time to time, to furnish all
materials, labour and equipment and all things necessary within the time specified as described in the
following Sections.

The undersigned agrees to accept as full payment, therefore, the sums calculated in accordance with the
actual measured quantities.

Notes:
1. Proposal to include Harmonized Sales Tax (HST).
2. Proposal provided is deemed to be valid for a period of 30 days from date of closing of proposals.

3. All works to be completed by October 15, 2021, weather permitting, based on award of Contract within two (2) weeks
of date of closing of proposal.

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 17 of 29



Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008

SCHEDULE OF UNIT PRICES

ESTIMATED UNIT
ITEM DESCRIPTION OF WORKS UNIT QUANTITY PRICE TOTAL PRICE

Surface Length: 100.0 m
Second Street: (William Street to Owen Sound Street) Surface Width: 8.5 m:
Radius/Aprons: 61.5 sq.m.

a. Milling - Roadway including
Intersection End Treatment
(40mm-0mm taper on William
Street & Owen Sound Street)

m? 912 ss.lpb 551\(91.‘701

b. Hot Mix Asphalt — HL; at 40mm
1 Including intersection quantities. 40
Estimated quantity shown, has m? 912 S |Ll- .’-['§ S l%' %
been calculated as follows:
Length * Width

c. Full Depth Asphalt Removal and Y 00
Placement of HL; at 50mm m? 20 $540-" |3 10,503 -
Municipal laneway aprons

SUBTOTAL | $9), 143,34

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 18 of 29



Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021

Request for Proposal (RFP)
SBA File No: M21008

July 2021

Addendum No. 1

ITEM

DESCRIPTION OF WORKS

UNIT

ESTIMATED
QUANTITY

UNIT PRICE TOTAL PRICE

Robert Street: (Jelly Street to 460 Robert Street)

Surface Length: 286 m
Surface Width: 8.0 m, plus
radius/aprons: (206.5m?)

Milling — Roadway including
End Treatment. (40mm-0mm
taper on Robert Street)

2495

$5.6b 151419170

Reset to Grade - Existing Catch
Basin (5), Double Inlet Catch
Basin (1) and Manholes (8)
(Includes: Frame and grate
removal and reset to finish
grade as required)

ea

14

$554.7% | $771R.38

Removal and Replacement of
Existing Concrete Curbing
(OPSD 600.040). Includes all
costs associated for (i.e.: layout
survey, Granular A material,
compaction, formwork,
concrete, finishing, curb-cuts
asphalt restoration and
sodding)

m(l)

185

s 21,78 s <3,511.30

*Hot Mix Asphalt - HL; at
40mm Including intersection
quantities. Estimated quantity
shown, has been calculated as
follows: Length * Width

2495

$1435 |$3s5303 3

SUBTOTAL | $ | \(o,&OS-'og

*HMA padding may be required for correcting crossfall and profile deficiencies in the existing pavement surface
before placing the surface course. Therefore, the Contractor to include this work in their unit price.

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_Add#1_26July21.docx
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Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008
ESTIMATED UNIT
ITEM DESCRIPTION OF WORKS UNIT QUANTITY PRICE TOTAL PRICE
Surface Length:105 m
James Street North: (Foodland Entrance to First Avenue) e w'.dth: BelILIPLS
corner radius/aprons:
(133.6m?)
Milling — Roadway including
Intersection End Treatment 3 G g
(40mm-Omm taper on James m 1027 556 > Sk
Street)
Reset to Grade - Existing Catch
Basin (1), Double Inlet Catch
Basin (1) and Manhole (1) 90 20
(Includes: Frame and grate e 3 SIS HNER Jolot -
removal and reset to finish grade
as required).
Hot Mix Asphalt ~ HL; at 40mm
3 Including intersection quantities. A o
Estimated quantity shown, has m? 1027 S \L\ 3 $141157 3
been calculated as follows: :
Length * Width
Full Depth Asphalt Removal .
Damaged area at James Street m? 30 $Q[_,,(<;a S B.OH. 10
and First Avenue Intersection
Hot Mix Asphalt — HLgat 50mm,
HL; at 40mm , al 30
Damaged area at James Street m 30 3 l%"‘ ’ >SS .S&lo.
and First Avenue Intersection
SUBTOTAL | $ 35 770!

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx
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Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008

ESTIMATED
ITEM DESCRIPTION OF WORKS UNIT QUANTITY UNIT PRICE | TOTAL PRICE

Surface Length: 30 m
Surface Width: 8.0 m, plus
corner radius/aprons & cul-
de-sac: (789m?)

Sarah Court

a. Milling - Roadway including
Intersection End Treatment

m? 1029 |$5.6bb |$ Sgaqd 1

b. Reset to Grade - Existing Catch
Basin (1), and Manholes (2)
(Includes: Frame and grate ea 3 $55k a0 $1 b 00
removal and reset to finish !
grade as required).

¢. Removal and Replacement of
Existing Concrete Curbing
(OPSD 600.100). Includes all
4 costs associated for (i.e.: layout
survey, Granular A material, m(l) 14 $40 62 1s skl 2b
compaction, formwork,
concrete, finishing, curb-cuts
asphalt restoration and
sodding)

d. Hot Mix Asphalt — HL; at
40mm Including intersection SG
quantities. Estimated quantity m? 1029 S )L-\ . 34 $ |14 7s5S.
shown, has been calculated as '
follows: Length * Width

SUBTOTAL | $ Q2,505 -7°

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 21 of 29




Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008

ESTIMATED
ITEM DESCRIPTION OF WORKS UNIT QUANTITY UNIT PRICE { TOTAL PRICE
Surface Length: 306 m
Andrew Street: (James Street to Dufferin Street) Srace W'.dth: L
corner radius/aprons:
(77m?)
a. Milling - Roadway including
Intersection End Treatment 2 RS 60
(40mm-Omm taper on Andrew m 2800 ) ? I{jc}%-
Street)
b. Reset to Grade - Existing Catch
Basins (4), Double Inlet Catch
Basins (2), Manholes (3) and Valve | GR a0
5 Cap (1) (Includes: Frame and grate ed 10 5 534 SS—.S"P"
removal and reset to finish grade
as required).
¢. *Hot Mix Asphalt - HL; at 40mm
Including intersection quantities. o
Estimated quantity shown, has m? 2800 $ <k 33 sS40 14
been calculated as follows: Length '
* Width
]
SUBTOTAL | $ 1, S5

*HMA padding may be required for correcting crossfall and profile deficiencies in the existing pavement surface
before placing the surface course. Therefore, the Contractor to include this work in their unit price.

M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 22 of 29



Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021 July 2021
Request for Proposal (RFP)
SBA File No: M21008
ESTIMATED UNIT
ITEM DESCRIPTION OF WORKS UNIT TOTAL PRICE
QUANTITY PRICE

Laneway: (South of Main Street, from Jelly Street to Dufferin Street)

Surface Length: 160 m
Surface Width: 3.9 m.

a. Hot Mix Asphalt — HL; at 50mm
Including intersection quantities.

6 Estimated quantity shown, has m? 624 $ 1 REEES I 0FS 4%
been calculated as follows: !
Length * Width
susToTAL | $ || %5 . 4%
ESTIMATED
ITEM DESCRIPTION OF WORKS UNIT UNIT PRICE TOTAL PRICE
QUANTITY
Allowances
7 a. Materials Testing Allowances LS 1 $3,000.00 | S 3,000.00
SUB TOTAL | $3,000.00
—=
M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 23 of 29




Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021
Request for Proposal (RFP)
SBA File No: M21008

July 2021

COST SUMMARY

SCHEDULE OF ITEMS AND PRICES

S. Burnett & Associates Limited

Project No: M21008

Contractor:
Address:
Contract Title: Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal Roads 2021
DESCRIPTION CONTRACT TOTAL

PROVISIONAL ITEMS:

- 3
1. Second Street: (William Street to Owen Sound Street) $ 9 , \"l 2.
2. Robert Street: (Jelly Street to 460 Robert Street) s ,aog . b3
3. James Street North: (from Foodland Entrance to First Avenue) S 35,—'709 \
4.  Sarah Court $ AN, 505 96
5. Andrew Street: (James Street to Dufferin Street) $ Ll,sAa). <20
6.  Laneway: (South of Main Street, from Jelly Street to Dufferin $ \,0%2 A3

Street)

7.  Allowances $3,000.00

Estimated Cost of Material to be Incorporated in the Work:

SUBTOTAL: $ 979 <35. > ©
HST13%: $ 2 229. (|

TOTAL: §$ 3|5 §75. 1!
$ b3 0s6-°°

Estimated Cost of Labour and all Other Charges: $ 35 535! |
Total (Must Equal Total Bid Price): $ 2)s, 5!
M21008_RFP_Shelburne Resurfacing Roadways_FINAL_08July21.docx Page 24 of 29
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Appendix B

OPSD 600.040: Concrete Barrier Curb with Standard Gutter
OPSD 600.100: Concrete Mountable Curb with Narrow Gutter




£ £
3 3
s Dropped curb at °
§ ?.;‘t)rances g — 100mm
= Thickness 25 300 — 50 |—150 Note 2
25 300 50 l-—150 of sidewalk l_ —I e
yp —
N I
2 f — - o
y 28 B % -
TR e 2 —s Aoz
.. A SRR £+ B )
- MRS Eg iy E
E¥ 0 Bt g " ! ] EY T
.52 ~ ‘L"'é" L . bz .53 .:
N2 SR ) q2 ;
T v v . -, o0 - .[
For flexible 500 —'_‘I I" 50 l 500 .sol-
pavement For rigid pavement
Typ 25x75mm keyway Additional width when
centred in concrete sidewalk is adjacent
base — Note 3 and 5 to curb — Typ
TANGENT SUPERELEVATED
LEGEND:
S — Rate of pavement superelevation in percent, %.
NOTES:
1 Flexible and composite pavement shall be placed 5mm above the adjacent edge of gutter.
2 When sidewalk is continuously adjacent, the dropped curb at entrances shall be reduced to 75mm.
3 For slipforming procedure a 5% batter is acceptable.
4 For composite pavement the depth of concrete curb shall be adjusted to depth of concrete pavement.
5 When tie bars are specified, refer to OPSD 552.010 and 552.020 for details.
A Treatment at entrances shall be according to OPSD 351.010.
B Outlet treatment shall be according to the OPSD 610 Series.
C The transition from one curb type to another shall be a minimum length of 3.0m,

except in conjunction with guide

rail whero it shall b according ONTARIO PROVINCIAL STANDARD DRAWING
to the OPSD 900 Series.
D All dimensions are in millimetres CONCRETE BARR'ER CURB ——————————

unless otherwise shown. et e A NIIN A VN AL AT Ry e e e -
WITH TANDARD GUTTER OPSD 600.04



440

210 205 -— 25 Dropped curb
Ly at entrances
® »
%
S °

= \ —F
o
M o
Q &
N
For flexible 25 L ‘
pavement 465 |
For rigid pavement 25x75mm
keyway centred in concrete base
Note 1 and 3
NOTES:

1 When curb and gutter is adjacent to concrete pavement
or base, this drawing shall be used in conjunction with
OPSD 552.010 and 552.020.

Flexible and composite pavement shall be placed 5mm
above the adjacent edge of gutter.

For slipforming procedure a 5% batter is acceptable.
Treatment at entrances shall be according to OPSD 351.010.

Outlet treatment shall be according to the OPSD 610 Series.

The transition from one curb type to another

shall be a minimum length of 3.0m, except in conjunction with guide rail
where it shall be according to the OPSD 900 Series.

D All dimensions are in millimetres unless otherwise shown.

ONTARIO PROVINCIAL STANDARD DRAWING Nov 2012 Rev 2

CONCRETE MOUNTABLE CURB ---------- =

WITH NARROW GUTTER OPSD 600.10

oW W N




‘ 5. BURNETT

\ & ASSOCIATES LIMITED

ENGINEERING & ENVIRONWENTAL

ADDENDUM No. 1

Date: July 26, 2021 Project No: M21008

Project Name: Request for Proposal: Town of Shelburne, Hot Mix Asphalt Resurfacing of Municipal
Roads 2021

To: All Bidders

This Addendum consists of 4 pages total.
I I

Please make the following changes / additions to the Request for Proposal Document. Bidders are
responsible to ensure that all addenda have been received. Bidders shall be required to acknowledge
addenda in the space provided in Section A of the Proposal Form.

This addendum will form part of the terms, conditions and specifications outlined in the above noted
Request for Proposal Contract Document. All other components of the Bid documents shall remain
unchanged.

***REMINDER: BIDDERS MUST IDENTIFY THIS ADDENDA IN THE SPACE PROVIDED IN SECTION A OF THE
PROPOSAL FORM***

CLARIFICATIONS / MODIFICATIONS / DELETIONS

1. General Information to Contractors:

The following Contractors were in attendance for the non-mandatory pre-tender site visit held on
Thursday, July 15, 2021, at 10:00 a.m. at the Town of Shelburne:
e Aecon

e The Murray Group

e Cox Construction.

2. Bidders are to note that the Town of Shelburne has first right of refusal for all materials,
specifically asphalt grindings.

3. Bidders shall REMOVE AND REPLACE page 19 of 29 of the Schedule of Unit Prices with the
attached.

www.sbaengineering.com | (i © [ @
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Town of Shelburne, Municipal Road Needs 2021
Addendum No. 1
SBA File No: M21008

Page 2 of 3

QUESTIONS AND REPSONSES

Question 1: Do we only need to submit, along with the tender, an Agreement to Bond showing 100%
for both Labour and Material and Performance? Or do you need a Bid Bond as well? If
so, what percent do we need to show on the BB?

Response 1:  Only an Agreement to Bond is required.

Question 2: Will there be a bid security required to accompany the agreement to bond at the time of
submission?

Response 2: No. See Response 1 above.

Question 3: Can you please advise what the irrevocable period is for the above tender?

Response 3: 30 Days as per Note 2 on Page 17 of 29.

Question 4: Will the contractor be required to reinstall any line painting?

Response 4:  No, the Town is equipped to paint their own stop bars.

Question 5: Sentence 1.21 in the RFP notes the liquidated damages as $500/calendar day plus
engineering fees and expenses (PDF page 10). Please confirm what the daily amount for
the engineering fees and expenses will be.

Response 5:  This amount is completely dependant on the status of the works at the construction
deadline set forth in the RFP. Therefore, engineering fees and expenses will vary based on
this status and can not be pre-quantified.

Question 6:  Are the curb repairs associated with the catch basin and double catch basin modifications
to be included in the unit cost for these repairs? (Items 2b), 3b), 4b), 5b).

Response 6: Yes.

Question 7: Regarding Items 2c) and 4c), how many sections / locations of curb replacements will be
required for each item?

Response 7:  Item 2c): Two (2) section; ltem 4c): One (1) section.

www.sbaengineering.com | i © @ &=
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Town of Shelburne, Municipal Road Needs 2021 Page 3 of 3
Addendum No. 1
SBA File No: M21008

Question 8: Items 2d) and 5c¢) note that HMA Padding may be required for correcting crossfall and
profile prior to placing the surface course and that the contractor is to include this work in
their unit price.

a. Please clarify how the padding is to be quantified and paid for under these items?

b. Would it be possible to provide how many tonnes of padding we are to include in
these items?

Response 8:  This Note is intended to ensure all road profile deficiencies are corrected, specifically
within intersections, to guarantee positive crossfall and drainage to the CB’s. Contractors
are to satisfy themselves with any additional costs associated with HMA padding and
include this cost within the item’s unit prices.

Question 9: Regarding Item 6 — Laneway paving, please clarify what (if anything) is required in terms
of base preparation and grading prior to paving.

Response 9:  Contractors are not responsible for any base preparation. Contractors are to coordinate
with Town of Shelburne Public Works Department of any concerns or recommendations

prior to the date of paving to ensure quality finished product.

Questions 10:  Also regarding Item 6 — Laneway paving, will the Town trim the overhanging trees along
the laneway for equipment access?

Response 10: If deemed necessary, yes.

I have read the foregoing Addendum and have considered it in my Proposal.

o
Oecan Corstruchion and Matecias Lim kelsidders name
O C/< /’\ Signature

~Tu \\; b } 2 Date

M21008_Add#1_FINAL_26July21.docx

www.sbaengineering.com | 1 © @ ©
Tel (519) 941-2949 | Fax (519) 941-2036 | info@sbaengineering.com
210 Broadway, Unit 203 Orangeville, ON L9W 5G4




Chubb Insurance Company of Canada

Bond No: 82525214-21-173

SURETY'S AGREEMENT TO BOND

WHEREAS
AECON CONSTRUCTION AND MATERIALS LIMITED

(the "Principal”) has submitted a written tender to
The Corporation of the Municipality of Shelburne

(the "Obligee") dated July 29, 2021 (the "Tender Date") concerning:

SBA File No. M21008 Hot Mix Asphalt Resurfacing of Municipal Roads 2021

and the condition of this obligation being such that the Principal shall have the bid accepted within
the time period prescribed in the Obligee's bid documents, or if no time period is specified in the

Obligee's bid documents, within Thirty (30) days from the closing date of the
tender.

We Chubb Insurance Company of Canada (Surety Company),
a corporation created and existing under the laws of Canada and duly

authorized to transact the business of Suretyship in Canada as Surety, agree to issue for the
Principal if the Principal shall enter into a written contract with the Obligee, the following bond(s):

1. a Contract Performance Bond in favour of the Obligee for
One Hundred Percent (100.00%) of the contract price

conditioned for the performance of the work described herein and the contract between the
Contractor and Obligee.

2. a Labour & Material Payment Bond in favour of the Obligee for
One Hundred Percent (100.00%) of the contract price

with respect to the above mentioned project.

Provided, however, this consent shall be null and void unless an application for such bond(s) is
delivered to the Surety by the Principal within thirty (30) days following the date the contract is
awarded to the Principal or executed by the Principal, whichever is earlier.

SIGNED, SEALED AND DATED July 27, 2021
_Chubb Insurance Company of Canada
Signed electronically by
on 2021-07-27 13:58:45 GMT
b.002 Sarita Parmar, Attorney-in-Fact

To verify hardcopy, click on SignatureMaster™ website "Verify Document” link, enter Document Key: BDCEF995-F943C666-00D04698-6DACA29C-CD033A5A



Appendix B

Coco Paving Inc.




































AGREEMENT TO PERFORMANCE AND LABOUR
& MATERIAL PAYMENT BOND

BOND NO.: 83-0548-0046-14

NAME OF OWNER: THE CORPORATION OF THE TOWN OF SHELBURNE

DESCRIPTION OF PROJECT:
TENDER #M 210008, HOT MIX ASPHALT RESURFACING OF MUNICIPAL ROADS 2021
We, the undersigned, hereby agree to become bound as surety for

COCO PAVING INC.

in a Performance Bond in the sum of 100% of the contract amount, and a Labour and Material Payment
Bond in the sum of 100% of the contract amount, and conforming to the Instruments of Contract for the
full and due performance of the works shown and described herein, if the tender attached hereto is accepted
by the owner, and the bond is requested within SIXTY (60) days from the date of acceptance of the tender.

This Agreement to Bond shall be null and void unless an application for the said bond(s) is made within
THIRTY days following the award of the contract.

Signed, sealed and dated this July 22, 2021.

AVIVA INSSRANGEGM BANY OF|CANADA
Decue den Doblen

on 2021-07-22 17:30:48 GMT

{Seal}
IRENE den DEKKER, Attorney-In-Fact

GA2789

To verify hardcopy, click on SignatureMaster™ website "Verify Document” link, enter Document Key: 2FBD1121-54E4444D-C2B595F9-4E04F16F-4BBBA2B4
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Tawn of Shoelburme, 1ot Mix Asphail Resurfacing of Municigal Roads 2021 July 2021
Reguoest for Proposal (RPP)
SIHA File Mo MITO0E

SCHEDULE OF UNIT PRICES

l ESTIMATED UNIT

i
- ; " ¥ . - . TAL PRICE
ITEM ] PDESCRIPTION OF WORKS LINIT QUANTITY PRICE TOTAL PRICE
|

| Surface Ltéli.‘?'ét*‘: 100.0 m

Second Street: (William Street to Qwen Saund Street) Surface Width: 8.5 m:
| Radius/Aprons; 61.55q.m.

a. Milling — Roadway including

intersection End Treatment ’ - .
m? 912 5 4 5 R
l (A0mm-0mm Laper on William ’7'3 6. 131 8

Street B Owen Sound Street)

b. Hol Mix Asphalt - HLs at 40mm
1 ; including intersection guantities,
Cstimnaled quarntity shown, has m? 912 .‘Slg',"""l 5 ,-hpﬁp,ﬁﬁ
boon caleulated as foflows:
Lenglh * Width

Fuli Depth Asphalt Removal and N
Placement of HL; at 50mm m* 20 ';'5-5.@'-‘] L o, W2 3]
Municipal langeway aprons

U TOrRL |5 24,243 30

A S AR it

Shelburne Resurfacing RL’JadW‘.ﬂys_m_F'%N.’\I‘”__()Hjuly‘).l.tloc;-t o Popo 18 of 29

M2 100E_RIF



Tawr of Shelburne, Bot Mix Asphall Resurfacing of Municipat froads 2021 July 2021

Ruueost for Froposal [RER)
SHA T 21004 Addendum No, 1

et WAL L

ESTIMATED

E ‘ L :
QUANTITY UNIT PRIC | TOTAL PRICE

ITEM DESCRIPTION OF WORKS l UNIT }

Surface Length: 286 mo

Robert Street: (Jelly Street 1o 460 Robert Street) surface length: 26
{ radius/aprons: (206.5m?)

a.  Milling - Roadway ineluding
End Treatment. [(10mm-Omm m’ 2495 $7_ 29 5 18, LB% o5

taper an Robert Stroet)

h. Reset to Grade - EmstmﬁCatch
Basin (5), Double [nfet Catch
Basin {1} and Manholes (8)
(Includes; Frama and grate
removal and reset {o finish
grade as required)

ea 3 S W™ | S (6, 76"

c. Removal and Replacempnt of
Existing Concrete Curbing

2 {OPSD £00.040). Includes ail
costs assocrated for (0.0 layout
survey, Granular A material, i 185 5 i 3
compaction, formwaork, | _?Q-"OH Lﬁ ! 023 . '3
concrete, finishing, curb-cuts
asphalt restoratian and
sadding)

d. *Hot Mix Asphalt — HLy at

A0mm Including intersection
quantities, Fstimatod quantity m? 2405 4 1'53‘1 5 33 |’.233 X
shown, has been caloulated as
follows: Longth * Width

L

SUBTOTAL | 5 |1"| ‘qho 50

"HMA padding may be required for correcting crossfall and profile deficiencics in the existing pavoment surface
before placing the surface course. Therefurg, the Contractor to includo this work in their unlt price.

AT

aeing Raadways, FINAL_Addhil_2650ly21 docx Page 19 of 29
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Town of Sholburng, Hot Mix Asphall Resurfacing of Municipal Roads 2071

Heguest for RProposal (REPR)
SI3A e Nor M21.008

ITEM DESCRIFTION OF WORKS ! UNIT

|

ESTIMATED

 QUANTITY

L T L I e T L b e T AT T T e L

July 2020

TuNiT
PRICE

TOTAL PRICE

lames Street North: (Foodland Entrance to First Avenue)

Surface Length:105 m
Surface Width: B.5 m, plus
cornar radius/aprons:

(133.6m7)

mMilling ~ Roadway including
intarsection End Treatment 17
{A0mm-0mm taper on James

Stroet)

[ut]

1027

e

7,589, 5%

Reset to Grade - Existing Catch
Basin {1), Doubie inlet Catch
Basin {1) and Manhole {1)
(Includes: Framoe and prale
remaval and reset to finish grade

i3}

Ay regured).
Hot Mix Asphalt — HLy at 40mm
[ncluding intersaclion guantities.
Estimated quantity shown, has
been caleculated as follows:
Length * Width

" Fult Dapth Asphalt Removal
Damaged arca at lames Street
and First Avenue Intersection

Hot Mix Asphalt - HLg at 50mm,
HLy at 40mim .
Damagod arca at James Street

and First Avenue Intersection

1027

30

5
"1,194.%

6‘3.-1'1

30

$3¢:|‘o'2-

1,170 .60

MZIO0DR KPR Shelburne Resurfacing Roadways _FINAL_O08Joly21.docx

UBTOTAL

e

$32,228.4




SBA T b

Town of Shelhurne, ot Mix Asphalt Resurfaciog of Municipal Roads 2021
Ruequest for Proposal (RPFE)

July 2041

|
|

ESTIMATED
QUANTITY

UNIT

ITEM

BESCRIFTION OF WORKS ’

UNIT PRICE TOYAL PRICE

Sarah Court

desac (789}

Surface Length: 30m
Surface Width: 8.0 m, plus
corner radius/aprons & cul-

a. Miiling -~ Roadway including y

) m* 1029
Intersection End Treatment

S35 7,64.3)

b. Reset to Grade « Fxisting Catch
Basin (1), and Manholos {2)
{Includes: Frame and grate
removal ang reset to finish
grade as required).

ea 3

c. Removal and Replacement of
Existing Concrote Curbing
{OPSD 600.100). Includes all
costs associated for {ie.: fayout
survey, Granutar A materil,
compaction, formwaork,
concrete, finishing, curb-culs
asphalt restoration and
sedding)

-

m(3) 14

$ lllql.'_ﬂb S 3' 5%2 'EQ

s F, 709 %6

d. Hot Mix Asphalt — HLy at
A0mm including intersection
quantitics. Estimated quantity
shown, has been caleulated as

z 1025

m

S 72| {9,202+

falipws: Lengih * Width

S5UD TOTAL

!

53‘1!'5?'5‘

selburne Resurfacing Roacways, FINAL_













ADDENDUM No. 1

Date: Juiy 26, 2021 Project No; M21008

Request for Proposal: Town of Shetburne, Hot Mix Asphalt Resurfacing of Municipal
Roads 2021

Ta Ali Bidders

Project Name:

This Addendum cansists of 4 pages total.

Please make the following changes / additions to the Reguest {or Proposal Document, Ridders are
responsible to ensure that ail addends hava been received. Bidders shall be required 10 acknowledge
addenda in the space provided in Section A of the Proposal Form,

This addendum will form part of the terms, conditions and specifications outlined in the above noted
Request Tor Proposal Contract Document. Al ather components of the Bid documents shall remain
wrnchanged,

FEOREMINDER: BIDDERS MUST IDENTIFY THIS ADRENDA IN THE SPACE PROVIDED IN SECTION A OF THE
PROPOSAL FORME**

CLARIFICATIONS / MODIFICATIONS / DELETIONS
1. Geperal Information to Contractors:

The tollowing Contractors were in atiendance for the non-mandatory pre-tender site visit held on
Thursday, July 15, 2021, at 10:00 a.m, at the Town af Shelburne:
& Apeon

¢« The Murray Group

«  Cox Congtruction,

2. Bidders are 1o note that the Town of Shelburno has first sight of refusal for all materials,

specilically asphalt grindings.

3. Bidders shall REMOVE AND REPLACE page 15 ef 29 of the Schedule of Unit Prices with tho
attached,

wwwshaengineering. corn | B 0 e
Tol (519) 9472949 | Fax (319) 9411-2036 | infoddsbacngingoring.com
A0 Broadweay, Unit 203 Orangeville, GN L9W 5G4




e DF Shelburree, Municipa)l Road Meods 2001 fago2ofd

Addondum Mo, 1
SERACTIG WD M2TOOS

QUESTIONS AND REPSONSES
Question It Do we only need to submit, along with the tender, an Agreemeant ta Bond showing 100%
for both Labour and Material and Performonce? Or do you need o Bid Bond as well? If

50, what percent do we nead ta show on the BA?

Response 10 Only an Agreement to Bond i required.

Questian 2 Will there be o bid securfly required o occompany the agreament to bond ot the time of
subimission?

Response 2: Mo, See Respanse 1 above.

Question 3. Can you please advise what the irrevocable period is for the obove tender?

Respense 3 30 ays as por Nale 2 on Page 17 of 79,

Question 4: Will the contractar be required to reinstall any ling painting?
Respanse 1; No, the Town is cquipped ta paint their own stop bars.
Question 5; Sentence 1.21 in the RIP notes the liguidated damages as 5500/calendar doy plus

engineering fees and expenses (POF page 10). Please confirm what the deily omount for
the engineering fees and expenses will be.

Response 50 This amount is completely dependant an the status of the works at the construction
deadline sot forth in the REP. Therefore, engineering fees and expenses will vary based on

thiy status and can not be pre-guantified.

Question &: Are the curb repairs associated with the eoteh basin and doubie cateh busin modifications
ta e included in the unit cost for these repairs? (items 2h), 30), 18), 5h).

Response 6 Yo,

Question 7; Regarding ltems 2c) and 4c), haw many sections / locations of curh replacements will be

reguired for each item?

Response 7: Hem 2c¢): Two {2) section; ltem Ac): One (1) section,

www. shaonginearing.corm | B & 2
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Agreement to Bond
(Surety’s Consent)

Bond No. WS8029783-101

Obligee: The Town of Shelburne

Contractor (Principal): Cox Construction Limited

Project: M21008 Town of Shelburne Hot Mix Asphalt Resurfacing of Roads 2021

We, Intact Insurance Company, 4 Robert Speck Parkway, Suite 100, Mississauga, Ontario, L4Z 1S1, a corporation created
and existing under the laws of Canada and duly authorized to transact the business of Suretyship in all Provinces and all
Territories of Canada, as Surety, agree to issue the following Bonds for the Principal if the Principal’s tender is accepted by the
Obligee within Thirty (30) days from the closing date of the tender and if the Principal shall have entered into a written
contract with the Obligee.

1. Performance Bond for 100% of the tender price.
2. Labour and Material Payment Bond for 100% of the tender price.

This Agreement to Bond shall be null and void after Thirty (30) days from award of contract.

Signed and Sealed this 26" day of July, 2021. \n_\'.llllll-'u.f_.c,
'\‘,\\ OINTAGT '{',///

\\ @g{ TRt ’-‘5-' .
& Intact Insw@%ﬂ%%%”y by
Sy
=g: :

3! [111 (ﬂ L o
':-":_ _:J', pﬂ‘Z@Ql 07-26 20:00:21 GMT
Z%" Surety @’g
D 525 %&b@nd
-f:‘lr‘,' h-fact

‘Wr.-mm-.t'-\“

(9/09)
To verify hardcopy, click on SignatureMaster™ website "Verify Document” link, enter Document Key: B8355E26-E808371D-B6DCC082-98D4BC52-47FF03DC
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The Murray Group Ltd.
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