758070 2nd Line E
Mulmur, Ontario
L9V 0GS8

TOWNSHIP OF

Local (705) 466-3341
Toll Free from 519 only (866) 472-0417
Fax (705) 466-2922

April 4, 2024

North Dufferin Community Centre Resolution

At the Council meeting held on April 3, 2024, Council of the Township of Mulmur
passed the following resolution:

Moved by Cunningham and Seconded by Lyon

THAT Council amend the 2024 capital budget to include all costs associated
with replacing the ice pad and roof at the North Dufferin Community Centre
(NDCC) to a maximum cost of $1,630,000 to be funded through reserves and
offset by any contributions received;

AND THAT staff be directed to develop a strategy for the collection of donations
and continue to explore fundraising opportunities and associated costs;

AND FURTHER THAT staff be directed to forward the NDCC staff reports to
surrounding municipalities.

Yea Nay
Mayor Horner Y
Deputy Mayor Hawkins Y
Councillor Clark N
Councillor Cunningham Y
Councillor Lyon Y

CARRIED.

Sincerely,

Roseavruv Knechtel

Roseann Knechtel, Clerk
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NDCC Survey Results

Council passed the following motion at the March 6, 2024 meeting:
Moved by Hawkins and Seconded by Lyon

WHEREAS the North Dufferin Community Centre (NDCC) has played a pivotal
role in serving as a central hub for recreation, community events, celebrations,
and gatherings and social interaction in the Village of Honeywood since 1912;

AND WHEREAS the preservation and continued operations of the NDCC will not
only safeguard Honeywood’s cultural heritage but also enhance the overall well-
being and pride of both the community and beyond;

AND WHEREAS Council can only support the continued operations of the NDCC

facility, subject to receiving financial assistance from other municipalities and
users;

NOW THEREFORE Council direct staff to survey residents and obtain additional
quotes on roofing options for consideration at a future meeting.

A recorded vote was requested by Deputy Mayor Hawkins.

Yea Nay
Deputy Mayor Hawkins Y
Councillor Clark Y
Councillor Cunningham Y
Councillor Lyon Y
Mayor Horner N

CARRIED.

A background letter based on the Council motion and survey was circulated
electronically on social media and to the Mulmur email distribution list on Monday, March
11t with paper copies being mailed to all ratepayers in Mulmur on Tuesday, March 12t
The Council agenda package with the financial report was available on the Township
website when the survey was released. A direct link to the financial report was added on
March 12, followed by the meeting recording on March 13", Of the early respondents
who did not receive the direct link to financial information, 91% supported the ice pad
repair.

Return to Agenda



Staff reports, the background letter and the survey were also circulated to the following
neighbouring municipalities:

Township of Melancthon
Town of Mono

Town of Shelburne

Township of Clearview
Township of Adjala-Tosorontio

The survey closed April 2" at 8:30 a.m. with a total of 1,043 responses being received. A
brief summary of responses is provided in the chart below.

MULMUR

MELANCTHON

OTHER

# of Respondents

525 (50.34 %)

230 (22.05%)

288 (27.61%)

In Support

412 (78.5%)

219 (95.3%)

283 (98.3%)

Not in Support

113 (21.6%)

11 (4.8%)

5 (1.8%)

Staff responded to several phone calls regarding the survey. Comments of support and

concern can be found in the survey results.

Submitted by: Roseann Knechtel, Clerk

Approved by: Tracey Atkinson, CAO

Schedule A — NDCC Survey Results

Schedule B — Past NDCC User Analysis

Return to Agenda




Mulmur

Melancthon

Other (please

specify)
0% 10%
ANSWER CHOICES
Mulmur
Melancthon
Other (please specify)
TOTAL
# OTHER (PLEASE SPECIFY)
1 Mono
2 Creemore/Toronto
3 Waterloo
4 Creemore
5 Mono
6 New Lowell
7 9
8 Melancthon
9 Grey Highlands
10 Alliston
11 Alliston
12 Amaranth
13 Mono
14 Alberta
15 Grey Highlands

Return to Agenda
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Honeywood Arena Survey
SCHEDULE A FOR NDCC SURVEY RESULTS REPORT

Q1 Where do you live?

Answered: 1,043

30%

40% 50%

1/65

Skipped: 0

60%

70% 80% 90% 100%

RESPONSES

50.34% 525
22.05% 230
27.61% 288

1,043

DATE
4/1/2024 8:56 PM

4/1/2024 4:53 PM
3/31/2024 1:34 PM
3/31/2024 1:30 PM
3/31/2024 11:49 AM
3/30/2024 1:39 PM
3/29/2024 4:54 PM
3/28/2024 7:12 PM
3/28/2024 11:44 AM
3/28/2024 9:12 AM
3/28/2024 9:12 AM
3/27/2024 9:38 PM
3/27/2024 9:29 PM
3/27/2024 8:25 PM
3/27/2024 8:11 PM
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|

Mono

Mono
Shelburne
Shelburne
Amaranth
North Bay
Shelburne
Shelburne
Mono
Collingwood
Southgate
Innisfil
Shelburne
Dundalk
Mono
Amaranth
shelburne
Shelburne
Shelburne
Shelburne
Shelburne
Shelburne
not specified
Alliston/Grand Valley
Mono
Creemore
Amaranth
Grey county. But grew up skating in honeywood
Clearview
Clearview
Clearview
Clearview
not specified
Barrie

Im a landlord in mulmur
other

other
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3/27/2024 4:05 PM
3/27/2024 1:56 PM
3/27/2024 1:22 PM
3/27/2024 11:55 AM
3/27/2024 11:00 AM
3/27/2024 10:02 AM
3/27/2024 9:40 AM
3/27/2024 9:19 AM
3/27/2024 9:13 AM
3/27/2024 8:32 AM
3/27/2024 12:07 AM
3/26/2024 10:12 PM
3/26/2024 7:50 PM
3/26/2024 7:42 PM
3/26/2024 7:15 PM
3/26/2024 7:00 PM
3/26/2024 6:20 PM
3/26/2024 5:59 PM
3/26/2024 5:52 PM
3/26/2024 5:12 PM
3/26/2024 4:53 PM
3/26/2024 4:31 PM
3/26/2024 4:29 PM
3/26/2024 4:04 PM
3/26/2024 2:02 PM
3/26/2024 1:39 PM
3/26/2024 1:36 PM
3/26/2024 1:36 PM
3/26/2024 1:27 PM
3/26/2024 1:13 PM
3/26/2024 12:43 PM
3/26/2024 12:41 PM
3/26/2024 12:39 PM
3/26/2024 11:48 AM
3/25/2024 9:13 PM
3/25/2024 10:41 AM
3/25/2024 9:46 AM
3/25/2024 9:43 AM
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59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91

OTHER

OTHER
Tosorontio
Middlesex
Everett
SHELBURNE
Simcoe County
New Tecumseth
Kelowna

Angus
Shelburne

Alton

Barrie

Grey county
Barrie
Collingwood
South Simcoe
Mulmur

New Lowell
Alliston

New Tecumseth
King

Simcoe county
New tech
Mulmur
Shelburne
Windsor, Ontario
MULMUR

King

Osprey (grey highlands)
Mulmur
Collingwood

Do not want to disclose info
Essa
Wellington County
Toronto
Melancthon

Mono
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3/25/2024 9:22 AM
3/25/2024 9:21 AM
3/24/2024 11:26 PM
3/23/2024 3:57 PM
3/23/2024 9:03 AM
3/23/2024 8:34 AM
3/22/2024 8:21 PM
3/22/2024 5:19 PM
3/22/2024 3:55 PM
3/22/2024 2:12 PM
3/22/2024 1:19 PM
3/22/2024 12:49 PM
3/22/2024 12:41 PM
3/22/2024 12:38 PM
3/22/2024 12:32 PM
3/22/2024 12:31 PM
3/22/2024 12:26 PM
3/22/2024 10:59 AM
3/21/2024 6:18 PM
3/21/2024 2:03 PM
3/21/2024 12:40 PM
3/21/2024 12:16 PM
3/21/2024 12:16 PM
3/21/2024 12:15 PM
3/20/2024 2:07 PM
3/20/2024 1:19 PM
3/20/2024 12:13 PM
3/20/2024 11:34 AM
3/20/2024 10:44 AM
3/19/2024 10:16 AM
3/18/2024 6:44 PM
3/18/2024 4:16 PM
3/18/2024 12:20 PM
3/18/2024 10:08 AM
3/18/2024 9:03 AM
3/18/2024 5:22 AM
3/17/2024 9:48 PM
3/17/2024 11:40 AM
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104
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Toronto
Mulmur
Shelburne
Mulmur
Guelph
Mono/Mulmur
Sunghampton
Grey Highlands
Grey Highlands
Georgetown
Singhampton
Feversham
Oakville ON

Clearview

I am in Mulmur in the summer and in Toronto in winter

Mulmur
Mulmur
Mulmur

Grew up and used the area
Tosorontio
Shelburne
dufferin

Mono

Mono

Mono
Melancthon
Singhampton
Amaranth
Flesherton
Grey Highlands
Clearview
Badjeros

North Perth
past resident and continued user of this facility
Tosorontio
Perth East
Lisle

Erin
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3/17/2024 11:23 AM
3/16/2024 9:58 AM
3/16/2024 8:11 AM
3/15/2024 4:41 PM
3/15/2024 12:36 PM
3/15/2024 10:21 AM
3/14/2024 7:17 PM
3/14/2024 6:19 PM
3/14/2024 4:51 PM
3/14/2024 4:29 PM
3/14/2024 4:11 PM
3/14/2024 4:06 PM
3/14/2024 3:31 PM
3/14/2024 1:53 PM
3/14/2024 1:10 PM
3/14/2024 11:23 AM
3/14/2024 10:21 AM
3/14/2024 8:57 AM
3/14/2024 8:47 AM
3/13/2024 9:22 PM
3/13/2024 6:45 PM
3/13/2024 6:36 PM
3/13/2024 6:14 PM
3/13/2024 6:10 PM
3/13/2024 6:07 PM
3/13/2024 5:57 PM
3/13/2024 5:34 PM
3/13/2024 5:31 PM
3/13/2024 4:27 PM
3/13/2024 2:02 PM
3/13/2024 1:23 PM
3/13/2024 12:45 PM
3/13/2024 12:31 PM
3/13/2024 12:24 PM
3/13/2024 11:14 AM
3/13/2024 10:46 AM
3/13/2024 10:25 AM
3/13/2024 10:22 AM



130
131
132
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134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167

Mono

Moving to Mulmur in June
Mansfield

Collingwood

Eeverett

Amaranth

Shelburne

Shelburne

Collingwood

Osprey Township/Grey Highlands
Southgate

Simcoe

Southgate

Mono

Clearview

NI.

Badjeros. Southeast Grey Highlands but Honeywood was always our home arena!

Creemore
Tosorontio
Everett
Shelburne

New Lowell
Tosorontio
Shelburne
Shelburne
Singhampton
Shelburne
Creemore
Toronto
Amaranth
Shelburne
Grey highlands
Grey Highlands
Alliston
Shelburne
Clearview Township
Shelburne

Vaughan
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3/13/2024 10:20 AM
3/13/2024 9:35 AM
3/13/2024 9:18 AM
3/13/2024 8:36 AM
3/13/2024 8:19 AM
3/12/2024 11:11 PM
3/12/2024 10:45 PM
3/12/2024 10:15 PM
3/12/2024 10:08 PM
3/12/2024 9:50 PM
3/12/2024 9:17 PM
3/12/2024 9:16 PM
3/12/2024 9:09 PM
3/12/2024 8:33 PM
3/12/2024 7:56 PM
3/12/2024 7:51 PM
3/12/2024 7:10 PM
3/12/2024 6:37 PM
3/12/2024 4:53 PM
3/12/2024 4:52 PM
3/12/2024 4:40 PM
3/12/2024 4:35 PM
3/12/2024 4:20 PM
3/12/2024 4:15 PM
3/12/2024 3:06 PM
3/12/2024 2:21 PM
3/12/2024 1:30 PM
3/12/2024 1:02 PM
3/12/2024 12:57 PM
3/12/2024 12:57 PM
3/12/2024 12:28 PM
3/12/2024 11:49 AM
3/12/2024 11:32 AM
3/12/2024 11:30 AM
3/12/2024 11:27 AM
3/12/2024 11:26 AM
3/12/2024 11:14 AM
3/12/2024 11:13 AM
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177
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184
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GREY HIGHLANDS
Shelburne

Angus

Tosorontio

Shelburne

Glen Huron

Feversham

Shelburne

Amaranth

Amaranth

Adjala

Flesherton (formerly Shelburne)
Mono

Town of The Blue Mountains
Osprey Melancthon town line
Shelburne

Collingwood

Grew up in Mulmur, now live outside the area.

Grey county
Everett
Dundalk

Glen Huron
Dunedin
Shelburne
essa
Singhampton
Newfoundland
SHELBURNE

Mulmur Melancthon Tline

We live in Toronto and vacation in the Mulmur area (parents home)

Duntroon
Shelburne
Maxwell
Shelburne
Grand valley
Southgate
Mono

Stayner
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3/12/2024 11:13 AM
3/12/2024 11:13 AM
3/12/2024 11:10 AM
3/12/2024 10:59 AM
3/12/2024 10:57 AM
3/12/2024 10:40 AM
3/12/2024 10:21 AM
3/12/2024 10:12 AM
3/12/2024 10:11 AM
3/12/2024 9:56 AM
3/12/2024 9:51 AM
3/12/2024 9:36 AM
3/12/2024 9:20 AM
3/12/2024 9:10 AM
3/12/2024 8:59 AM
3/12/2024 8:37 AM
3/12/2024 8:34 AM
3/12/2024 8:18 AM
3/12/2024 8:11 AM
3/12/2024 7:20 AM
3/12/2024 7:16 AM
3/12/2024 6:39 AM
3/12/2024 6:07 AM
3/12/2024 5:58 AM
3/12/2024 4:50 AM
3/12/2024 4:25 AM
3/12/2024 4:18 AM
3/12/2024 12:25 AM
3/11/2024 11:54 PM
3/11/2024 11:42 PM
3/11/2024 11:23 PM
3/11/2024 11:04 PM
3/11/2024 11:01 PM
3/11/2024 11:01 PM
3/11/2024 10:55 PM
3/11/2024 10:23 PM
3/11/2024 10:22 PM
3/11/2024 10:13 PM



206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243

Orangeville
Shelburne
Mono
London
Flesherton
Creemore
Dundalk
Grey county
New Lowell
Horningsmills
Flesherton
Shelburne
Amaranth
Dundalk

Mono

Prince Edward Island

Flesherton
Mulmur
Eugenia
Shelburne
Shelburne
Clearview Creemore
Muskoka
Outside mulmur
Springwater
Clear view
Orangeville
Shelburne
Adjala Tosorontio
Barrie

Hornings mills
Grey Highlands
Mono

Borden
Amaranth

Grey highlands
Grey Highlands

Orangeville
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3/11/2024 10:07 PM
3/11/2024 9:53 PM
3/11/2024 9:49 PM
3/11/2024 9:46 PM
3/11/2024 9:44 PM
3/11/2024 9:43 PM
3/11/2024 9:42 PM
3/11/2024 9:40 PM
3/11/2024 9:29 PM
3/11/2024 9:27 PM
3/11/2024 9:20 PM
3/11/2024 9:18 PM
3/11/2024 9:18 PM
3/11/2024 9:15 PM
3/11/2024 9:12 PM
3/11/2024 9:09 PM
3/11/2024 9:09 PM
3/11/2024 9:07 PM
3/11/2024 8:53 PM
3/11/2024 8:52 PM
3/11/2024 8:47 PM
3/11/2024 8:44 PM
3/11/2024 8:43 PM
3/11/2024 8:37 PM
3/11/2024 8:33 PM
3/11/2024 8:30 PM
3/11/2024 8:27 PM
3/11/2024 8:25 PM
3/11/2024 8:23 PM
3/11/2024 8:23 PM
3/11/2024 8:22 PM
3/11/2024 8:21 PM
3/11/2024 8:19 PM
3/11/2024 8:19 PM
3/11/2024 8:19 PM
3/11/2024 8:19 PM
3/11/2024 8:10 PM
3/11/2024 8:08 PM
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Dundalk

New Lowell

Mono

Mono

Shelburne

Mono

Alliston

Shelburne
Nottawa
Shelburne
Amaranth
Anaranth
Southgate
Shelburne
Creemore
Tosorontio
Creemore
Maxwell
collingwood
Glencairn
Shelburne

Grey Highlands
Adjala-Tosorontio
Maxwell

Grey Highlands
Adjala-Tosorontio
Grey Highlands
Singhampton
Amaranth

Lisle

Adjala Toserontio
Shelbunre
Mindemoya( lived in Honeywood for years)
South grey county
Badjeros

Grew up in Honeywood.
Grew up in melancthon. Family still there

Orangeville

Return to Agenda
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3/11/2024 8:05 PM
3/11/2024 8:05 PM
3/11/2024 8:05 PM
3/11/2024 8:04 PM
3/11/2024 7:52 PM
3/11/2024 7:40 PM
3/11/2024 7:39 PM
3/11/2024 7:37 PM
3/11/2024 7:36 PM
3/11/2024 7:35 PM
3/11/2024 7:27 PM
3/11/2024 7:24 PM
3/11/2024 7:22 PM
3/11/2024 7:17 PM
3/11/2024 7:15 PM
3/11/2024 7:15 PM
3/11/2024 7:14 PM
3/11/2024 7:13 PM
3/11/2024 7:11 PM
3/11/2024 7:11 PM
3/11/2024 7:11 PM
3/11/2024 7:09 PM
3/11/2024 7:09 PM
3/11/2024 7:05 PM
3/11/2024 7:03 PM
3/11/2024 7:02 PM
3/11/2024 7:01 PM
3/11/2024 6:58 PM
3/11/2024 6:56 PM
3/11/2024 6:55 PM
3/11/2024 6:49 PM
3/11/2024 6:33 PM
3/11/2024 6:00 PM
3/11/2024 5:38 PM
3/11/2024 5:34 PM
3/11/2024 5:27 PM
3/11/2024 5:19 PM
3/11/2024 4:50 PM
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282 toronto 3/11/2024 4:46 PM
283 Shelburne 3/11/2024 4:44 PM
284 NEW TECUMSETH 3/11/2024 4:36 PM
285 Oro-Medonte (seasonal resident in Mulmur) 3/11/2024 4:11 PM
286 Toronto 3/11/2024 4:02 PM
287 Main residence is Toronto but we have a property in Mulmur where we spend 35% of the year 3/11/2024 3:58 PM
288 Orangeville 3/11/2024 3:43 PM

Return to Agen
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Q2 Do you support repairing the ice pad and coolant system to ensure the
ongoing operation of the Arena at a cost of approximately $1.5 million.

Answered: 1,043  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 87.63% 914
NoO 12.37% 129
TOTAL 1,043

Return to Agen
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Q3 Are you willing to help in future fundraising activities or through
donation?

Answered: 1,007  Skipped: 36

Donation

Not at this
time

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Fundraising 38.63%
Donation 33.07%
Not at this time 44.39%

Total Respondents: 1,007

Q4 If yes, to the above, please provide your contact information.

Answered: 499  Skipped: 544

Information provided in Q4 has been redacted to protect
personal contact information.

Return to Agenda
11/65
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Q5 Other Comments

Answered: 308  Skipped: 735

RESPONSES

I would be happy to help fundraising. The arena was a huge part of our lives.
Save honeywood!

| love honeywood

save honeywood pls

| feel that it is essential to promote recreation and physical activity to both young and not so
young.

| endorse the thoughts presented by both Don McFarlane and Michael Monahan. A thorough
study of the necessity for such an expensive arena at the present location is most necessary.

The community needs an arena now more than ever. It's a gathering place where kids of all
ages can experience team, gain physical fitness, make healthy habits, gain friends for life and
feel like a part of a community. | may not live here anymore, but | still identify as a skater from
Honeywood. Your community needs an arena. | am happy to volunteer at events like the Beef
BBQ as my kids and | have in the past.

The Honeywood arena is unfortunately NOT central within Mulmur TP, and | do not support
using taxpayers monies to repair the ice pad and coolant system for the use of a seasonal
sport usage.

The arena is very important t our family. Our 3 kids played in their respective, we also play
adult league. It is a terrible mistake to consider closing it. Youth needs a space to develop,
grow and hang out be out of drugs, alcohol and other temptations. Do not close Honeywood

Are donations eligible for a tax receipt?

Many families make this place home. Honeywood is the only thing that put us in the map do
not close this place. We have the smallest of libraries, not an all year community pool and now
you don’t want to repair the place?!? What is wrong with this picture? So many things, we pay
taxes too!

Honeywood arena is the heart of mulmur and melancthon. Some of the best memories in my
life have happened there and will continue to happen in the future for me and many others
within the community and beyond.

Honeywood arena is the heart of mulmur and melancthon. Some of the best memories in my
life have happened there and will continue to happen in the future for me and many others
within the community and beyond.

Appreciate asking for feed back, It's refreshing. What will cost be per household if the plan
went through ? Is there enough in the emergency fund? Is the cost justified with the amount of
use the arena has ?

Don't use it Don't want to pay for it

Hi there - | emailed the township last week but didn't get a response to this question: What
happened to the three levels of repairs/renovations that were surveyed about and, | thought,
decided upon? | remember a fair bit of time being spent on that. I'm on the Mulmur township
email list and | may have forgotten about some information that was sent out, but | thought a
resolution had already been sorted. | have said | don't support the ice pad etc. replacement
because | can easily head to base Borden, Stayner, Creemore, Alliston, Shelburne (etc.) to
skate. But also, the Honeywood arena building is a community building used for all sorts of
things, which is a great resource for our small rural population. So to me, if the building was
going to be refreshed/renovated that sounds good. The roof is leaking; obviously the building is

50/65

DATE

4/2/2024 8:31 AM
4/1/2024 8:28 PM
4/1/2024 8:27 PM
4/1/2024 5:12 PM
4/1/2024 4:53 PM

4/1/2024 3:02 PM

3/31/2024 1:34 PM

3/31/2024 10:29 AM

3/30/2024 10:05 PM

3/30/2024 6:54 PM
3/30/2024 1:36 PM

3/29/2024 11:40 PM

3/29/2024 11:39 PM

3/29/2024 7:07 PM

3/29/2024 12:57 PM
3/29/2024 10:10 AM
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in bad shape. If supporting the ice pad fix means the building will be ignored then no, | don't
support it.

It is an excellent facility please keep it alive!
#11:)

#10. I've just completed 10 surveys in 1 minute. | hope this flaw in this method of gathering
residents feedback is considered as survey results could be easily skewed by a minority
number of individuals and therefore very possibly not be a true representation of the wishes of
the Mulmur population. | believe this decision should be moved to the May Council meeting to
allow for more honest feedback with all the financial implications (both short, medium and long
term) as well as the study conducted by the Sierra Group made more clear and accessible to
the public.

#9

#8

#7

#7

#6

#5

#4

#4

#3

#2

#1

North Dufferin Community Centre is truly the centre of community activities. Lets KEEP IT.
Are there any grants available from OLG (or any other grants)?

Hello. I am not a user of the arena, and while | fully support the need for healthy activities in
Mulmur for the younger generations especially, | don't feel | have enough information to support
this initiative. | am not aware of the overall condition of the arena nor am | aware of its
operating costs. Additionally, | don't know how many Mulmur residents (and non-residents) are
using it. And | am conscious of this affecting my tax bill, which is already a significant
expense for me. Equally important, | expect there are many other departments that could use
additional funding. | am not against repairing the arena, but | cannot support committing such a
large sum of money to the project without being aware of the bigger picture.

Very worthwhile use of the reserve fund

| am very interested in this topic. | do not have enough information to just say yes to spending
$1,500,000 without knowing about the longer term implications. | will be following up.

The arena has been the hub of the community and there needs to be a place for family's to
skate, play hockey, or attend functions held there. If the arena was not there the north end of
the communities of Melancthon and Mulmur would be attending recreation elsewhere. There is
not enough ice time now and less if it was not there and we need places of recreation. | am not
in the township now but am still able to help in some way to keep it open.

The arena has been the hub of the community and there needs to be a place for family's to
skate, play hockey, or attend functions held there. If the arena was not there the north end of
the communities of Melancthon and Mulmur would be attending recreation elsewhere. There is
not enough ice time now and less if it was not there and we need places of recreation. | am not
in the township now but am still able to help in some way to keep it open.

The rink needs to be opened and functioning. Later hours, early morning practices,
summertime for ball hockey or pickle ball. There needs to be a manager to coordinate this to
ensure usage as much as possible to gain profit to assist financially with the maintenance of
the community centre.
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Honeywood Arena Survey

Piece of history. Don't let it perish .
We use this rink weekly and would hate to loose it

| do not agree with any increase in my property tax due to any repairs to the NDCC. Ice
hockey and skating are a frivolous pursuit. Especially during these difficult economic times.
Groceries and fuel costs are staggering. If the people that want to use this facility (Malancton
residents openly admit they are not paying for something that apparently they are the highest
users of) why would anyone in Mulmur be compelled to pay for their recreation which is a
luxury activity. Let’s face it the costs of running a facility like this are way out of reach. The
building should be used for nothing but activities that have no environmental impact. Keeping
an ice surface during a global crisis due to atmospheric warming from carbon emissions is the
most irresponsible use of our tax dollars.

Please consider that we will donate a 1k per year for 5 years. Let me know how else we can
help. PERSONAL INFORMATION REDACTED.

Donation to a new facility

As a local photographer | would be happy to offer my services for free and help with
fundraising

Me and my real estate team would be happy to assist in raising capital to save this facility.

| play every Sunday evening for the past 3 years this is our second year putting on a all
weeknd pure donation tournament to hwood minor hockey....PLEASE reno our rink...

Mulmur had elected to source outside independent assessment of this situation in 2020. The
Sierra Planning and Management consultant's detailed assessment concluded that the best
course of action was not to maintain the current arena, but recommended on the construction
of a new facility. The township has spent tax dollars on seeking a professional unbiased option
on direction and after considering all aspects contributing to the decision (including personal
attachments, not just financial and logistical reasons) concluded that repair/maintaining the
current facility was not a recommended course of action. | believe this independent study
should carry a significant amount of weight in the decision making and the decisions are based
on logical, concrete financial and logistical factors that would best represent the majority of the
tax paying residents in Mulmur.

Never been my actual home town arena but always been one of the most fun to play at
throughout minor hockey and even since then with tournaments that are put on and supporting
others that still play there at times!

Hockey needed to end in honeywood years ago
Honeywood is literally the coldest arena around everyone knows this.

Although | don’t in melancthon anymore | grew up playing hockey here all my life it would be a
shame to see it not up and running anymore.

| don't live in Mulmur or Melancthon, but my family uses this arena currently and has for
generations. Save the barn!

| have been following the support given by Clearview Township to keeps their several small
halls operational. Hopefully Mulmur will have the support of the community to do the same for
its constituents. Without the arena, Mulmur has only the Township office as a meeting place.
PS in the future maybe the hockey participants could be inspired to support the continuation of
the Beef Barbeque thereby fostering community support and supporting the arena financially.

We have a chalet at Mansfield - this topic was discussed last weekend at out club. Unlikely |
will use the rink but still support fixing.

Spending money on ice surface and roof repairs will only be the beginning to maintain this
facility. The arena is in a poor location not very convenient for the population to get to. Most
likely the second floor doesn’t conform to accessibility regulations, which would be costly to
achieve conformance. Just look at the small halls in Clearview! I'm not willing to pay any extra
tax as mentioned in the Creemore Echo recently,

Lots of great memories in the arena!

| spent most of my childhood in arenas, honeywood being one of them!
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Honeywood Arena Survey

PERSONAL INFORMATION REDACTED.

1.5 million - perhaps this figure is a little inflated? Property taxes should be more than
sufficient to maintain 1 community centre/area. what other services other than garbage pick up
in recent year is provided to residents??? We would also appreciate you providing an envelope
for surveys tax remittance. Thank you.

| don't use it but it is a basic part of community life

After living in Mulmur for 40 years with great sadness we are having to sell our home and will
be moving to another area.

| come to watch my son and grand daughters play hockey.

The arena is in very bad shape and spending 1.5million for repair of the ice surface and roof
would only be the start of many expensive repairs to follow. The arena is in the wrong location
(Mansfield area would be much better), is not conforming to accessibility requirements etc. I'm
not willing to pay an additional 3% of taxes to replenish the reserves fund as pointed out in a
recent Creemore Echo.

Arenas are the heart of a community and important for young families if this survey proves
enough families support it. We are not a user of this facility but will continue to support

It's an old arena and there will probably be other things breaking down in the next few years.
Honeywood is remote and $1.5m could be better spent elsewhere in our opinion

My family doesn't use the facility but | think it is a good space for locals. Shocked the entire
thing failed vs a section or component that could be replaced. Unclear what the shortfall from
the reserves is that need to be funded or if it can be repatriated from other areas in the budget
or wait until following years fees are collected.

Please keep it open for our kids

The arena has reached end of normal life and is substandard in many areas. Convert the large
ice surface for indoor soccer, lacross, exhibitions, dance events at low cost. Plan for another
ice arena if demand and annual fees by users make it worthwhile. Hockey attendance is
declining. Modifying old halls for Accessibility is prohibitive, check with Clearview Township for
recent examples. New Facility, if required, should be all at one level - no elevators. Do not
raise taxes, Township is already behind with asset management.

My grandkids have played hockey in Honeywood for the last few years. It is a safe place and
an incredible community for them to grow up in. If there wasn’t a Honeywood arena they would
have to go to other centres that don’'t have the same values and safeties that Honeywood
does.

This faculty must be preserved for the health of the community and future generations

the arena could have continued use just not with the ice rink, the spend for this is too high
given other community needs that could be prioritized

We need to support places where the community can gather.

As a member of Dufferin County for more than 30 years, | have Skated, played Hockey, and
attended many events at the Honeywood Arena. It would be a travesty to lose this ice surface
that so many have treasured.

Just fix the rink

Why not use the building as is for indoor sports? Tennis, pickle ball, indoor soccer, lacrosse.
Does the building generate income for the township? This might help people make the decision
with more information...

If not to be updated and repaired and the arena can no longer be used. Consider changing the
property into the new school site for northern Dufferin county that the UGDSB so desperately
needs. Thank you.

once gone will never return

| played hockey here for many years. It's a historic piece of history in the area, and future
generations should be able to enjoy it!

53/65

3/26/2024 11:48 AM
3/26/2024 11:47 AM

3/26/2024 11:30 AM
3/26/2024 11:28 AM

3/25/2024 9:13 PM
3/25/2024 8:22 PM

3/25/2024 11:28 AM

3/25/2024 11:23 AM

3/25/2024 10:41 AM

3/25/2024 9:43 AM
3/24/2024 6:32 PM

3/23/2024 3:57 PM

3/23/2024 11:55 AM
3/23/2024 11:32 AM

3/23/2024 10:28 AM
3/23/2024 8:34 AM

3/23/2024 7:13 AM
3/22/2024 9:53 PM

3/22/2024 6:25 PM

3/22/2024 5:26 PM
3/22/2024 3:55 PM



79
80
81

82
83
84
85

86
87
88
89

90

91

92
93

94
95
96

97
98

99

Return to Agenda

Honeywood Arena Survey

My kids play hockey there. It's an integral part of our community!!
love the beef BBQ, would be willing to be on a committee.

| do not feel this kind of investment utilizing tax payer's dollars is justifiable. The Arena
provides a service to a fraction of the tax payer population and | believe the money should be
utilized in other ways that benefit more of the Mulmur population. It would have also of been
helpful to add to your letter that the Arena operates at a substantial loss year upon year that is
also financed through our tax dollars. As well as include in the information that there are many
accessibility issues that will be required to be addressed by 2025 adding addition costs to
keeping the arena. From the NDCC report "The facility is generally tired, and in many respects
does not meet user needs. This is especially true for accessibility. By 2025 municipalities are
required to provide accessible public facilities. This relates to circulation, water closet facilities
and spectator viewing for the arena". Adding this information to the letter distributed would
have been helpful and would have more full-disclosure and aided the tax payers in making an
informed decision based on complete transparent, information.

Hit justin trudeau up for some cash he loves to give it away
Good survey
HW arena was our home for 15 years when our children were in minor hockey!

For the money that our family pays in taxes we are very unhappy with council members voting
against the repairs to the arena. The kids get an outdoor rink that wouldn’t be there if you didn’t
have volunteers to run it. Other then residents don’t get any recreation activities from the
township

Its a great rink, use it frequently, gotta keep it up and running
what sources have been contacted to help - Ontario Lottery, Sports Foundations, MLSE etc.
$200 donation

We compete in this arena and love playing in Honeywood . As the community rapidly expands
around it will be good to have this facility .

My family has enjoyed the NDCC for 51 years. It must be ‘saved’ for future generations. Happy
to help fundraise.

We do not use the arena expect for the Honeywood Beef BBQ etc. With arenas in Shelburne
and Creemore and Alliston | would think the area is adequately serviced. | also suspect that
hockey for children is likely on the decline.

Please prioritize saving our arena. We will help!

This is way too large a project for Mulmur to consider. Mulmur is not a world class hockey
destination and is not a training ground for NHL draft players. This is too rich for our
community and | think it is about time the council and community stakeholders in this project
re-think how they are funding this potentially $6.50 million dollar endeavour. They absolutely
NOT should be using taxpayer/town reserve/surplus funds for this project. This should be
funded entirely by corporate sponsors. It is a discretionary expense. We should be focusing on
reducing taxes and paying for community necessities - and not risking the ridiculous
opportunity of " road closures ". We should dismissing the existing town council and re-elect a
council that would properly represent the county/township taxpayers.

We love the arena and it is a huge asset to our community!
Keep up the great work to keep the rink!

We have never used the facilities, however consider the arena to be a necessary part of a
small community. Possible fundraising ideas might be Mulmur T-shirts, bags, glasses etc...
Just some thoughts &

| do not want my tax dollars spent on Honeywood arena.

| prefer not to provide my name, but will do everything | can to save this precious part of the
community

| have a few questions: 1. Is consideration being given to raising user fees for activities at the
NDRC to cover some of the shortfall - this is alluded to in the financial report, but not really
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Honeywood Arena Survey

clear 2. What is the approximate lifespan of the coolant system and ice pad? 3. What is the
average usage of the NDRC (people/year or whatever similar measurement exists) for the last
couple of years and perhaps a couple of years prior to the start of the COVID-19 pandemic?

The arena has had a good run. Perhaps a tear down should be considered and best use for the
land would be a small housing development.

The fact that you have not been completely transparent and told residents that a 3% tax
increase will be imposed in 2025 and that the main users of the arena are not from Mulmur
indicates that you are purposely trying to sway our community to vote yes. So do we really
have a say?

We are moving out of the area this year.

Re: 3. The cost of the repairs on Honeywood Arena should be supported in a significant way (if
not totally) by Ice River Springs. This company takes valuable resources from our community
at very little cost to them. This would be a way of giving back.

The honeywood has been around for a long time,| played minor hockey there,my sons played
hockey there,my sisters figure skated there and my daughter figure skated there,vital arena for
the area!

We are part-time residence of the area. We pay a large proportion of the taxes in the area.
However we don’'t seem to get the same value as permanent residences. There are no events
created specifically for out of town people. Why specifically? Because events and facilities
cater to permanent residence. Arena, library, tennis, schools, museum, etc. | have tried to join
a hockey league at local arena. It was quite clear | was not welcome.

This arena was built by the community, and we want to keep it going!!!

We are happy to attend fundraising events, especially as the arena is very close to our house.
| asked everyone in the household the survey questions and all five of us agree.

the arena is a must!
| believe the arena should be repaired.
Just seems too expensive. Mulmur has other priorities.

What is the process if the cost of the repair increases resulting from unexpected damage not
known at the time of the costing.

Happy to make a contribution, please keep us informed.
Retired, pension doesn't allow for ANY extra....
| do not use the arena but feel it adds to the community.

The Honeywood Arena could be put to use in many other ways other than as a hockey arena.
That facility could make an outstanding community recreation centre. Fitness, weights,
basketball, floor hockey, bridge, seniors day-time activities,etc etc etc that would benefit the
entire community. All ages, all genders, all abilities. Without a $1,500,000 price tag to fix the
cooling. And lower carrying costs too. No to hockey and expensive ice surface, yes to a multi-
purpose community hub.

People are having a hard enough time paying mortgages, buying groceries and paying bills,
some of us have to decide each week/month which is important to pay, eating or heat/hydro.
Please find an alternative solution. Thank you

| checked the box, "NO", not because | am against the proposal but because | am against
making such significant decisions based on so little data. There needs to be a report showing
a timeline of usage of the ICE SURFACE with a projection of need for the future. It should be
easy to then calculate the cost per user per season. Then, a list of alternative means to
provide residents with the same opportunity should be listed -- such as using other facilities,
and the cost to do so. For reference, the cost to the municipality to maintain all other individual
recreation/sport activities should be provided.

I am involved in a major fundraiser right now but | could donate or fundraise in the future. Ice
rink is definitely a great priority

Due to health limitations participation in fund raising depends on event
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Honeywood arena is a staple for the community. My daughter did syncro figure skating, my
son hockey. That taught them friendships, community, so many great memories. Jennifer
Wilbur tournament, big funeral held for James pettibone whete | saw the hockey boys raise
their sticks in their jerseys- that was unbelievable. Never see that in a town. Just something
about being Rural and country- come as you are to the arena- maybe from the barn, maybe
you invited family to come and cheer on your kid. My kids ran around that arena safe and

Have lots of fun fundraising events!!! We Can Do This!!!!

When the few kids who use the arena get concussions, will Mulmur have enough in reserves to
pay the lawsuits?

with expanding development in Mansfield and no current community centre, North Dufferin
Community Centre should be closed. We note there is no mention of Melancthon's contribution
in the report (will assume there is none)

The Honeywood Arena has a long standing history and the kids especially who use it now
deserve to keep their pride for their hometown arena. It would be difficult to get ice time for
them elsewhere at a descent hour. We already support hockey and attend social gatherings at
the arena and don't want to lose it.

Love this old arena

| do support having the recreation centre and feel it's important but don’t feel | have enough

information at this time to vote for the repair. | would want to know what else that money was
ear marked for that won’t happen now, or could it be repaired in a couple years with more of a
plan and or less impact to the reserve. Is there enough in the reserve for other emergencies?

Council should have been aware of the ice rink conditions and to set aside sufficient reserves
for asset replacement through realistic user fees. The actual cost of the repair will likely cost
significantly more than the estimate. This is the wrong time to seek additional funding from
cash-strapped taxpayers for an expensive recreation function which is used by only a small
portion of the community. The arena can still serve a community recreation function without
the ice surface. Staff have already warned Council of impending significant cost increases for
essential services in the near future.

Thise is a very worthy and necessary undertaking.
Valuable community gathering place and resource.

The only way | would say yes to the question is if our neighbouring township supports its equal
or more share of money since more users come from their township . If they don't put money
to support, Mulmur is not going to put up all the money to allow Melanctheon residents to enjoy
the benefits at our expense !

We live in Guelph, but have a property in Mulmur.

Very important to the community. Is it not things like this that your reserve fund is for? Why
are you so worried about raising taxes a bit?

I'm open to having the Township use their existing funds to cover the cost of the repairs (with
additional fundraising to help). However, | do not support the repairs if you will be raising
property tax to cover off these repairs (or to rebuild the reserve accounts faster afterwards).

this place holds so many memories not only for me but many other citizens in the community
this is where i found my love for hockey along with SO MANY other kids

Would participate in fundraising events for sure. Be a shame to close the arena for the kids
It will be a sad day in this community if we loose our arena
I would be hapoy to discuss possible Sponsorship opportunities for your arena.

| especially enjoy this arena for an annual hockey tournament although | am not a member of
the community. The snack bar, the on ice and off ice team engagement is great and |
appreciate being asked to participate every year. This arena is a true gem!

| honestly think, 1.5 million is lots of money! Our Community Hall Centre is in need of lots of
repairs and we are doing lots of fundraising!

Return to Agenda
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We need to keep our areas for future generations to enjoy
The arena is important to the North Dufferin community and should be maintained.

| understand that this must be a sad time particularly for the Honeywood community to lose
this hub; however, with property taxes rising 10% a year (potentially going forward too) my
family may have to sell our modest home this year. With 3 arenas within a 20 minute drive
(Creemore, Alliston, and Shelburne), it is not a necessity. It would be better to subsidize home
preparations for future climate issues like high/tornado winds, hot and dry summers, and heavy
sudden precipitation/flooding. Mulmur is vulnerable for all of these issues and with a heavy
base of seniors and young families on limited budgets these preparations are impossible
without financial encouragement. Sorry Honeywood neighbours but recreation requiring
infrastructure is less of a necessity.

this is an important recreational facility.

The original arena was built by people in the community donating like my parents. It is a
central hub of our community.

We live in Hornings Mills, have 2 children (8&10).... This is a important part of our community
and is worth investing in!

| can donate a small amount ($20-50) and will consider fundraising depending on the activity.

If it’s proposed that there is actually a new arena going into the Mansfield area....change the
honeywood into a a year round purpose facility .... Pickle ball, a tennis court, take out some of
the change rooms and put community rental rooms (ie for anything from bridal/baby shower
rentals to crafty/yoga classes

Played there since | was little and would like to be able to finish hockey there
Save our arena

Perfect family environment

We need support from our MPP and MP

I grew up playing minor hockey in the honeydome. Almost 40 years later and | still skate there
twice a week.

What an appalling use of reserve funds for a small municipality. A tiny minority of citizens will
benefit from this large investment. Council doesn't even have control over the management of
the arena but now you want to shell out for it. Ice hockey is an elite activity that is financially
unattainable for most Canadians. In addition, it is a declining sport that the municipality
suggests investing in at exactly the wrong time. There are no circumstances in which | would
support this wrong-headed move.

| realize | live outside the catchment area and my opinion is not worth 2 cents... | was a
member of Shelburne Council for nearly 20 years, and spent 10+ of those years on the Board
of Management for the Centre Dufferin Recreation Complex, and the building committee that
oversaw the 3 million dollar renovation at our complex in 2010. While full of vigor and
enthusiasm at the time, | now see clearly that our expansion has not added 1 more hour of
recreation time to our community. Simply put, we have some new bells and whistles, but still
have an aging facility. In hindsight, we should have built a new facility and turned the old one
into our new police station. We would still have our Shelburne Police Service. | urge you to
think years ahead while you consider your options. The community support you endure will be
relentless. Your 1.5 million would be better earmarked for a brand new facility. PERSONAL
INFORMATION REDACTED.

Honeywood Minor Hockey has been our home for 5 years. We love the people, the arena and
the minor hockey association as a whole. It is well organized and run to ensure kids have the
most fun possible. Not many Associations run like that these days.

Without the arena in Honeywood, a community hub will be lost and an era will come to an end
that should be preserved. If you don't understand this concept then you probably need to
spend more time at the arena and meet the people of the community.

| feel it is vital to our past, present and future generations to be able to enjoy this arena. This
is a staple of our community and it would be devastating NOT to make the changes necessary
to keep the Honeywood Arena
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157 Small town arenas matter 3/13/2024 10:46 AM

158 | think both townships are playing one another and the residents. Trying to divide by saying the  3/13/2024 10:22 AM

other isn’t pulling their weight. | think both mayors should be out at the arena during the busy
season and see how full the place is and how many people in Melancthon and Mulmur - how
many voters - use the space and make family memories there. I've been to many community
events with the minor hockey association and | haven’t seen the mayor from either township or
any council members there unless they have a kid who plays. Very disappointing to see our
local government not take an interest in such a valued pinnacle of our community. Very
disappointing to have a leaking hole in the ceiling that can’t get repaired and hosting events
with a leaking ceiling and bucket in the middle of the floor and dead mice in the cupboards of
the kitchen. Not to mention trying to rent me that space for 2 hours for my kids b day party and
trying to charge me almost $300. Crazy ! We would love to stay in Honeywood- we would love
for Honeywood to be rejuvenated and | would be happy to rent the space for $300 if it wasn't
rotting to the ground. It’s time for the townships to stop laying blame and get to work on fixing
the area and making it better.

159 Finally!! We love the Honeywood arena, it is basically our second home and want to see it 3/13/2024 9:54 AM
keep going!

160 We don't play hockey or skate but we support the ice pad upgrade for those that do. It's 3/13/2024 9:42 AM
important to provide opportunities for our community to stay active.

161 This is a must do .... We have the strongest group of hockey family’s we have ever had , this 3/13/2024 9:14 AM
repair and many more need to happen and soon. Please show our community that you care
about the arena

162 Please do this and save our arena. This would be a terrible loss for the community. 3/13/2024 8:46 AM

163 There's becoming a shortage of ice surfaces in the area between Orangeville, Collingwood, 3/13/2024 8:36 AM
Wasaga Beach and The Mountain...

164 It's part of the community. The families that live here deserve to have that facility just like all 3/13/2024 8:02 AM
of the families that have come before them.

165 What are some of the big fundraising ideas possibly recruiting hockey, musical, and comedic 3/13/2024 7:18 AM
talents that live in Mulmur Melanchthon to have possibly big draw events

166 This arena is a staple to the community and imperitive for future teams to stay local and 3/12/2024 9:56 PM
benefit other local communities as well

167 These small arenas are integral in giving our youth something to do in our rural towns. Hockey 3/12/2024 9:50 PM
and skating give our kids something to look forward to, keep them out of trouble and help them
to become invested in their community and want to be the next generation to stay in the area
and start their lives here too when the time comes

168 This is an essential community centre North Dufferin needs this facility for countless reasons 3/12/2024 9:43 PM

169 We would support fundraising events & or activities but do not wish to be contacted. 3/12/2024 9:09 PM

170 This arena should always be protected ! 3/12/2024 8:33 PM

171 This arena is a definite necessity for our community and well worth the cost for this upgrade. 3/12/2024 8:01 PM

172 This arena is very important to our community and minor hockey is very important for our kids’ 3/12/2024 7:58 PM
well being.

173 The Honeywood Arena has been an important community hub for years. Visit the arena on a 3/12/2024 7:10 PM
weeknight and see the large # of kids out there skating and playing hockey, building
friendships and connections with each other that will last a lifetime! If you take away their
arena, they will be on the street causing trouble! It may be a lot of work to keep it going but in
the future will be worth every minute of it! You owe it to them as the leaders of the township!

174 Would be a shame to lose yet another landmark and helpful recreation centre in a rural area. 3/12/2024 6:40 PM
The focus should be on less residential houses and more recreational facilities like this one.

175 Great initiative 3/12/2024 6:37 PM

176 Not maintaining our ice surface would be a major disservice to our community. Grey Highlands 3/12/2024 4:38 PM

Return to Agenda
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occasionally rents our ice for some practices. Losing ice from 2 surfaces in our greater
community would have immense impact on individuals and families who are currently involved
in ice sports.

Honey wood needs their arena! It's a staple in the community. It's where my kids started their
lover for hockey! Keep it going do the renovations !!

The Honeywood rink is used by not only the community surrounding Honeywood, but for many
in Shelburne too, including minor hockey players and various adult leagues. It is important to
keep this rink operational to many people in the surrounding communities.

| have submitted a series of questions related to the arena issue and would not support the
expenditure without having significantly more information on costs related to the immediate
repairs needed as well as the costs of all other projects needed to make the arena viable for
the future. Please see my note to Council on all of this. On voluntary donations, | would be
reluctant to commit to this approach. To the extent that | would be more interested in
donations, | would be looking to what | see as significantly more serious priorities such as food
banks and development of low income housing options. These issues seem to reflect much
more dire needs that the arena. PERSONAL INFORMATION REDACTED.

The arena has run its course. Half the time the shelburne arena is used by orangeville
residents or sits empty. Amalgamation for the two hockey centers is inevitable. Why proceed
with a rink that is no longer needed.

| still play hockey in this arena 2x / week

Keep the Honeywood arena going!!! We have plenty of kids in each level to make it worth the
Renos. It's such a one of a kind arena and the small town feeling of being like family. Don'’t
make our kids have to join bigger city arenas when we love ours so much. If ours closes, how
many kids/families would give up hockey due to the distance to the next one or because

space limitations in the other arenas? Please choose to keep our Honeywood hockey players a
priority ! Our kids deserve it @

The arena is very important to the life of the community

Shelburne minor hockey has outgrown shelburnes arena capacity, our teans now utilize
honeywood and dundalk arena fir extra ice time! Approach smha and shelburne town council
with this information and use it to gain support and funding

We Pay Fare to much TAXES in Mulmur to be paying for something that our Township and
County should be paying for. How about our councilors and MP,s take a pay cut to pay for the
Future of the Recreation Centre

A great asset to many communities in the area

$1.5M for repairs but the change rooms and showers are also in need of desperate upgrades.
Keep the building but use the $1.5M to convert the facility to a multi use indoor fieldhouse with
turf for baseball, soccer, touch football, etc... that can be used year round. There are no
facilities like that in the area and would make it a destination.

For the sake of the community this facility must remain operational

I am not a resident but | use this ice. My own town has a shortage and ladies hockey didn’t
make the cut.

My siblings, self and children all skated here or learned to play hockey. My children, self and
siblings and their children still play hockey here every year either for "beer" league or as a
Vistor now.

as a local musician who has played for Ndact, Mulmur Days, Cancer Research, and other fund
raisers | would like to offer my band as a fund raising asset to forward this cause. Boots on the
ground, Blades on the ice!

There has been 100 plus families from minor hockey alone that have relied on this venue for
their children to have a place to play winter organized sports. On top of this the potential for
other opportunities to rent to the surrounding organizations.

| will help by attending or purchasing if fundraising happens

From the Hamilton Crew to the rest of the community, many great days and nights have been
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spent in this arena and we would love to see it blossom. Great times with all there, especially
Lynn in the kitchen and Donny on the Zamboni!

Email is best to communicate

The arena needs a refreshment of the bathrooms and expanding the locker rooms. The rooms
smell bad.

The arena is important to the community. It must be maintained into the future.

The report makes it clear that even dipping into the reserves ( unwise for this purpose until
there is a CLEAR and SOLID plan for early replacement of the funds "borrowed"), is
insufficient. It is clear the arena needs MUCH more than just ice surface replacement. Doing
only that without a plan for the longer term is just throwing $1.5M away; years of unwise
deferred maintenance in the name of "keeping taxes low" are coming home to roost. Mulmur
needs to have a longer term plan for how it can fund things, and that MUST include
consideration of necessary tax increases. Finally, unless someone takes the time to read the
entire report, the survey question and info provided is misleading and incomplete.
Disappointing from our township, and not fair or appropriate consultation.

Our kids learned hockey in Honeymoon, | learned as well as an adult with the moms league.
Community events that are held there are a key element.

Once it's gone, it will never be replaced. Shelburne is over crowded. Is it possible to get
Shelburne to rent some ice time?

More arenas need to be built in the Grey-Bruce area, not less! This one needs to be repaired.

Tear it all down, or sell it to store potatoes. Do not throw good money after bad just because
there is money in a reserve account. What if the township office or garage were to burn down?
that reserve money is a strategic investment. do not waste it on a facility that ten families use
in Honeywood.

Love playing hockey in the ladies league at the Honeywood Arenal!
For the younger generation seems like it really a choice

I'd rather see that money used to repurpose the arena into an all season recreation complex,
that will serve more than just ice hockey or other related sports.

Our family loves the Honeywood Arena and couldn't imagine not having it as a safe place for
our children to participate in sports, build lasting friendships and develop into young adults.

| belive its time for Honeywood and Shelburne Minor Hockey to amalgamate. Ice times are
limited in Shelburne. This would be a way of utilizing more ice and putting increased revenue
into the arena. We are the only associations in the area who have not done this. Both my boys
began in Honeywood. We must look outside of the box to keep this arena profitable.

Grew up in Mulmur & skated at the arena as a child - invaluable piece of the community.
It would be devastating for the community to see the arena gone.

Stop putting money into these old facilities reach out to surrounding communities and see if a
partnership can be reached on a new energy efficient facility multi use facility.

Please let me know how | can help!
Don't bother wasting your money. Use it on something useful

the fact that mulmur township hasn't been able to properly allocate funds for the maintenance
of their arena is disappointing. | grew up in mulmur and the arena has been needing major work
for years.

That arena and community centre has been the hub and gathering place of so many over the
years. | was raised there between figure skating hockey and dances. Keep the past and
passion alive!

Never use the facilities but support the use of others.
Great arena - often try and rent ice over holidays and it is a great community hub.

Grew up playing hockey in honeywood- it holds a very special place in my heart!

Return to Agenda
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My dad helped build the area and 4 generation's of or family have played minor hockey there.
Isn’t this what | pay taxes for?

This arena has been apart of this community for a very long team. The community helped
rebuild it and we will all help again to ensure it stays running.

Honeywood arena is a vital piece of this community and would be a disgrace if Mulmur did not
make this a priority. It's a growing community and is a place for kids and adult to come
together.

My kids learned how to skate in Honeywood, would be happy to help raise money to support
the ongoing use of the arena!

Save the arena! | don't have children playing hockey there yet, but | do have 2 young kids. |
want my babies to grow up playing hockey their like their dad, aunts/uncles, grandma/papa,
and great uncle Bert Wilson.

Thank you. It means a lot to the community
Yes this needs to be fixed. Plus fixing the roof & installing a water fountain.

| believe that a lot more information is required before an informed decision can be made on
this subject. For example, how much money is the municipality able to pay towards this
project from its reserve account.? How will this money be replaced? How will this affect future
tax increases? What future improvements or projects are being considered? | do not believe
that the arena serves all demographics and this survey is very superficial and serves little
purpose .The mayor's cover letter is also very bias in regard to supporting this expenditure
without providing sufficient details.

| feel that there is not sufficient information to make an educated decision. Eg. impact on
taxes and for how many years, costs of future repairs, how do we repay the reserves as |
assume we need some of reserves for future expenses. | do not feel that we were given
enough of the financial details. Not a great survey. | felt the cover letter was biased in favour of
supporting this expenditure.

Janet, love to help out the arena and use my contacts in the industry of Construction to assist
this. Please reach out. PERSONAL INFORMATION REDACTED.

This is a vital hub for our community and needs to stay to complete our community well being.

The Honeywood arena and its activities have been a staple in the life and upbringing of my
siblings and |, and my own family. We have spent endless hours there making amazing
memories and friends we’ll hold dear for life. | truly hope generations to come have the
opportunity to enjoy the same activities and experiences that we hold so dear. Thank you for
putting this survey out to the community!

Lots of great memories in the Honeywood arena!

| like many others not just in your community but in surrounding communities have fond
memories of playing hockey in the arena in Honeywood.

The community needs the NDCC. A lot of community building happens there

| play in the womens Tuesday night league and really enjoy it. | have for years and hope to
continue for years to come. The league wouldn’t happen if we didn’'t have the Honeywood
arena.

Will you provide a tax receipt for donations?
Save the ice!

Please stop neglecting our community Center. Please hire a manager. Please offer
programming comparable to other areas.

What percentage of people in the Township actually use the Arena?
Happy to contribute $5,000.

We need the arena in our community! It does a lot! Do more fundraisers!
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This arena does so much for our women'’s hockey team and it deserves and needs this
upgrade badly.

Grew up in that Arena . Played hockey and broom ball . Great community lived there pretty
well my whole life on the farm outside Honeywood . My granddaughters play hockey there now

When | moved to this area 20 years ago | knew very few people until | joined the women'’s
hockey league. This is where | started to feel apart of the community and continue to play
hockey here. My son joined minor hockey and has played here 11 years now! | can’t imagine
Honeywood without the arena it is the community hub!!

If I am donating either privately or through taxes then | would like to see the ice become
available for seniors/adults casual skaters a little more frequently. It should not be all about
hockey users.

| am a senior with no money and taxes are already too high | have never been to the arena in
the almost 35 years or so that | have lived here and | am sure | never will

Play hockey at rink with a lovely bunch of local women. Be great to support the arena
upgrades

Although | no longer live in melancthon the honeywood arena was pivotal throughout the
entirety of my childhood, teen years and even into early adulthood. It provides opportunities for
individuals that would not otherwise be accessible.

My opinion before you jump into spending 1.5 million on the repair. Ask yourself are you putting
lipstick on a pig? There was talk of a new arena or a major renovation. | think the questions
should be asked!

Been playing hockey there for 20 years and don’t want to see it go

It's time to keep small town arenas open for our future generations to use, not everyone wants
to play hockey in the big centres

Perhaps a capital charge could be added to the tax bill to recover some of the funds needed
for this project

It's a staple in the community. The next generation needs places to enjoy and come together
as a community.

Very happy to hear the wonderful news about keeping our arena going. Honeywood arena has a
very tight family group and with the Reno's being done will only bring more to our honeywood
arena.

We love the Honeywood Arena. We absolutely support the spending of funds for these
upgrades. It is such an important part of the community.

| play a lot of hockey, and when | play here it's always my favourite night of the week. My
Melancthon team love this place!!

Yes we definitely need an arena in our area
Definitely a need for our arena. There are lots of young families in the area.
Very glad too hear the local arena is being restored.

This would be a huge loss to the community. Honeywood is one of the last with the “old time”
feel.

Both Mulmur and Melancthon need to develop a capital revitalization budget annually to
support this cornerstone of our community!

Definitely an asset to our community.
Not sure what | can offer as far as fundraising help, but | will certainly volunteer time as | can.

| don’t know how many people annually use the arena so that needs to be taken into account
in making this decision. Will Council be applying for a provincial grant?

We need this arena people lead too sedentary lifestyles these days which contributes to
obesity, high blood pressure, stoke, heart attack, metabolic syndrome, type two diabetes,
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certain cancers and poor mental health. We need to our community to be active promoting
healthy lifestyles!!

This arena is a pillar in our community! If we can put time and money into it now it would truly
be an investment in our childrens future and the ability to grow community connections. We
should be growing the centre, using it year round to generate income while expanding
possibilities and opportunities for every family in the surrounding area.

It would be nice if the township would have built a financial reserve to support this. The entire
arena is in disrepair from the bottom to the top quite literally with the roof leaking upstairs in
the community room and the bathrooms are a disaster. Holes in the walls upstairs. The change
rooms also need upgrading. It is disappointing that there is no budget for repair like this that
should have been foreseen.

The Honeywood Community Centre is such an important piece for our community. The
atmosphere and family we have grown to be is irreplaceable and keeps our children involved
with teams and society. There’s no place like Honeywood. Above the fundraising, my husband
is a coach for hockey, and helps run the shinny, and would be willing to assist the township
with starting a ball hockey league to help utilize the space when the ice is out, and profit more
for the arena.

| play Tuesday nights with the ladies hockey group. There isn't a lot of other opportunities
around for local women to play- the cost is affordable, location is good, and the women that
join are great! | feel strongly that the arena needs A LOT of work- it stinks like raw sewage-
we've had ladies gagging on the stink while dressing in the change rooms. | personally think
you should keep this rink running while a newer, bigger, better one is built beside it's current
location and either make a new double pad or make it into a multipurpose facility. Also- | am
willing to help in the future for fundraising etc but not at the moment.

This is such a community staple. So many children and families depend on this amazing
place. I'm glad to see that there is interest in repairs and Reno’s to keep it going.

I am willing to help out at Fundraising Events.

| live outside honeywood but play hockey there. | would love to see the arena continue to be
operational. | would be willing to attend fundraising events.

Is it possible to get some infrastructure monies from the province or the federal government to
assist in the reno? | know that Melancthon abandoned their support last year. What is the time
projection for refilling the reserve fund?

This arena has so much potential. We need to focus more on making things like this
accessible for kids.

An arena in Honeywood is needed as ice time is limited in other communities, many residents
would not be able to access options for recreational sports

Been skating in this arena since 1968. Great place to play hockey. Was at buck and does on
the arena floor. Multiple use facility.

The arena has been a great source of community, keeping both children and adults active.
| have another great idea for the arena if someone is interested in hearing of the idea!

This arena is the centre of the north Dufferin community. It has been a community hub for
decades. Without it there are many teams that will have to cease playing and kids who will
never have the opportunity to play hockey or learn to skate.

It is vital to keep this arena open as it is such a cultural hub in the community of Honeywood
and surrounding areas.

Though we cannot at this time help with the initiative, this community centre is vital to not only
the immediate village but also the surrounding areas - not only as an ice surface in the winter
but as a facility for events year round. Lets not lose what makes small communities so special

The arena needs an overhaul way beyond the ice pad. Water damage to the upstairs, horrible
plumbing - causing awful smells etc. It's beyond time to consider a complete rebuild.

Putting even a quarter of $1.5 million into the multiple forest mountain biking trails would bring
in more of an economic benefit to the area than hockey might. There are other hockey facilities
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in other townships close by, Shelburne, Creemore, and Aliston. Whereas bringing more
tourists, rather than local families, would help hotels/b&bs, restaurants and other businesses
along airport road. Why not a pool for the township? or another sports field or rec centre, rather
then just hockey...

My children played minor hockey in Honeywood and participated in fundraising tournaments
there It would be an absolute shame to see the “Honeydome” not be there for future
generations

Public skating should accept donations.... If there are any equipment need please reach out
willing to donate kids equipment.

Can support with food and beverage service - professional Cook

This arena is still the centre of the community. | grew up playing hockey in this arena and now
my Grandchildren play there. Please keep this arena going!!

Small community center like this in rural communities provide a place for the average athletes
to participate in sports and activities without the push of being elite. Public skating, family
functions, pick up hockey...if at all viable it's a valued resource

trust the accessibility issues can be managed as well. If ice surface can be enlarged to
standard size at same time for a reasonable extra, | encourage that as well - both width and
length a little short

We don't use it but believe that it's an important community asset.

Far too much money for Mulmur to be spending on one venue. Not to mention the ongoing
maintenance and upkeep of the ice and building.

Where can we provide suggestions for use of the arena/ community centre?

We truly love our Honeywood arena and will help in anyway to keep this arena going to keep
watching my kids grow up in this arena and my future grandchildren

This notice simply states the opinion of Mayor Janet Horner and not the facts behind the
decision of the council to vote four to one against the proposal to spend money from Mulmur's
reserves, etc. She does not mention in this message that an additional X% tax would be
added on top of the proposed tax increase. Furthermore if this money were to be spent not
then, so as not to waste the first installment a further five to seven+ million dollars would be
required to complete the upgrade. if that isn't done then the first million plus will have been a
waste of our money. | do not believe that Mulmur can afford waste its money, money that we
don't have for this type of expenditure nor the additional five - seven million dollars needed to
complete this proposed upgrade of the facility. Why does the mayor hold back this information
from the taxpayers of Mulmur? why does she want us to take on this burden? Why don't you
ask her?

| believe it's very important to keep this arena open. It is a meeting place for the community.
Once it's closed there is no going back.

Taxes, including property taxes are very high in general. With the current cost of living being
so high it is vey difficult for most to make any financial contribution.

Best of success. We definitely are better off having the community center
It needs to be completed!!!

We feel that for the small number of residents who use the NDCC that the $1.5M would be
better spent elsewhere, such as a community hub in Mansfield.

I THINK IT IS A GREAT IDEA TO FIX THE ARENA AND PRESERVE ITS HISTORY |
CANNOT HELP RIGHT NOW BUT HOPEFULLY IN THE FUTURE | CAN DONATE SOME
FUNDS

Replace the arena with a modern arena. Parking, regular size change rooms, better seating,
more spectator area.

This is a ridiculous amount of money to be spending for such a facility to serve a community
this size. Residents can easily travel to other rinks in close-by larger urban areas. Best keep
reserve funds in reserve for emergency needs.
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Honeywood Arena Survey

I would like to understand the Fundraising and/or donation piece before committing to anything

Would like to see the arena turned into a year round market and community hub for local foods
and artisans to sell to locals and experience community events and togetherness.

We must keep the arena!

Ideally, it would be great to set up a charitable foundation in order to obtain a tax deduction for
donations.

If the cost of ice replacement is unreachable then use the rink for other sports such as,
pickleball, lacrosse, floor hockey, dances and concerts.

| have never used the ice or even been made aware if there are times where | could access.
So while | think the work needs to be done, | don’t feel the need to contribute.

| am building community artist events in the area (at the schoolhouse) and that is eating all my
extra funds and volunteer time.
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NDCC

2023 User Analysis

SCHEDULE B FORNDCC SURVEY RESULTS REPORT

Minor Hockey / Figure Skating Usage by Municipality

Municipality Minor Hockey
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Mulmur 43 40 32 39 25 33 38 44
Melancthon 73 55 36 40 32 31 37 47
Other 46 31 39 41 40 38 44 44
Totals 162 126 107 0 120 97 102 119 0 0 135
Municipality Figure Skating
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23
Mulmur 6 5 5 4 9 11 14 12 12 10
Melancthon 12 10 13 6 8 16 15 11 11 11
Other 17 9 0 1 0 6 7 6 6 4
Totals 35 24 18 0 11 17 33 36 29 29 25
Municipality Total
2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 Average % Share
Mulmur 49 45 37 0 43 34 44 52 12 12 54 34.73 31%
Melancthon 85 65 49 0 46 40 47 52 11 11 58 42.18 38%
Other 63 40 39 0 42 40 44 51 6 6 48 34.45 31%
Totals 197 150 125 0 131 114 135 155 29 29 160 111.36
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TOWNSHIP OF
ULMUR &

STAFF REPORT

TO: Council

FROM: Heather Boston, Treasurer
MEETING DATE: April 3, 2024

SUBJECT: NDCC Capital Project
PURPOSE:

To provide updated information regarding project funding, and to seek direction
regarding the repairs at the North Dufferin Community Centre.

BACKGROUND:

Council passed the following motion at the March 6, 2024 meeting:
Moved by Hawkins and Seconded by Lyon

WHEREAS the North Dufferin Community Centre (NDCC) has played a pivotal
role in serving as a central hub for recreation, community events, celebrations,
and gatherings and social interaction in the Village of Honeywood since 1912;

AND WHEREAS the preservation and continued operations of the NDCC will not
only safeguard Honeywood’s cultural heritage but also enhance the overall well-
being and pride of both the community and beyond;

AND WHEREAS Council can only support the continued operations of the NDCC
facility, subject to receiving financial assistance from other municipalities and
users;

NOW THEREFORE Council direct staff to survey residents and obtain additional
quotes on roofing options for consideration at a future meeting.

A recorded vote was requested by Deputy Mayor Hawkins.

Yea Nay
Deputy Mayor Hawkins Y
Councillor Clark Y
Councillor Cunningham Y
Councillor Lyon Y
Mayor Horner N

CARRIED.

Return to Agenda



Melancthon Township Council passed the following motion at the March 21, 2024
meeting:

Moved by McLean, Seconded by Plowright

BE IT RESOLVED THAT: Melancthon Township supports contributing towards the
capital costs of the NDCC as identified by Mulmur Township, in principle, (we will
identify the costs at a future date), subject to the following conditions:

Revised Capital 10-year Plan; and

THAT Mulmur continue to pursue other revenue sources to cover the remaining
costs. CARRIED.

ANALYSIS:

Securing funds for capital repairs of the arena is undertaken in the same manner as
other infrastructure in the Township, such as a bridge or a road. Sometimes unplanned
capital costs come up after the budget has been passed, at which time, a budget
amendment and funding options are presented to Council for approval. If there is a
shortfall in the typical reserve for a capital project then the Treasurer will look at other
reserves or funding sources.

Mulmur aims to keep taxes as stable as possible by utilizing reserves for capital projects.
Reserves are an internal form of a saving account and allow Council to keep the tax rate
increases more stable so that if there is a large project like a bridge or the arena ice pad
replacement, a tax rate increase is not triggered.

The Treasurer aims to present the best strategy for funding projects that will have the
least impact on the tax rates. The Township philosophy discourages external borrowing
and instead strives to borrow internally from reserves thereby saving in interest costs.
Reserves are collected based on the asset management plan (AMP).

STRATEGIC PLAN ALIGNMENT:

Growing a Prosperous Mulmur
Growing a Connected Mulmur
Growing a Supportive Mulmur
Growing a Sustainable Mulmur

rObM=

FINANCIAL IMPACTS:

ICE SURFACE FUNDING: The cost for the new ice surface is estimated at $1,500,000.
The year-end transfers to and from reserves have been completed and the tax rate
stabilization reserve has increased. The chart below shows the recommended reserves
to be utilized to fund the project. Any grants, fundraising, donations and municipal
contributions will also help fund this project and future capital needs.

Return to Agenda



Reserve Account Funding
Tax Rate Stabilization Fund - maintaining a balance of $500,000 $ 622,150
Efficiency Reserves $ 409,347
Recreation Building Reserves $ 76,310
Legal Contingency Reserve $ 113,310
Planning and By-law Reserves $ 100,000
Road Reserves (to be replenished through scheduled
contributions) $ 178,883
$ 1,500,000

It is noted that the Norduff roof is leaking and may need to be replaced if we cannot
patch it further to stop the leaking until we can replace it. Staff are investigating the costs
of a flat and peaked roof option.

ASSET MANAGEMENT & CAPITAL IMPROVEMENTS: The asset management
approach allows for budgeting and building reserves for the replacement of infrastructure
based on the lifespan. The asset management plan provides an annual capital
requirement for the arena of approximately $173,000 annually. New capital projects such
as a change room addition are not included in the asset management plan as the plan
only addresses existing assets.

Previously, staff created a multi-year capital plan based on known deficiencies and the
requests of the users. The last capital plan was created in November 2023 with a five-
year projection. It included the dehumidifier, parking lot, ice surface, stairs and the
Norduff roof/ceiling. The capital plan also included refreshing signage and the
replacement of the Zamboni based on its estimated useful life. An updated 10-Year
Capital Plan is attached.

The Township has also created a capital budget to support grant applications for an
addition to expand the facility. These improvements are not mandatory and can be
scheduled when funding is secured. A list of possible improvements can be found
attached.

ENVIRONMENTAL IMPACTS:

Council may wish to discuss the environmental impacts associated with this report and
recommendation.

RECOMMENDATION:

THAT Council amend the 2024 capital budget to include all costs associated with replacing the
ice pad at the North Dufferin Community Centre (NDCC) to a maximum cost of $1,500,000 to be
funded through reserves and offset by any contributions received;

AND THAT staff be directed to commence the collection of donations;

Return to Agenda



AND THAT staff explore fundraising initiatives and associated costs;

AND FURTHER THAT staff be directed to forward the NDCC staff reports to surrounding
municipalities.

Submitted by: Heather Boston, Treasurer
Approved by: Tracey Atkinson, CAO

Schedule A — Township of Melancthon Motion

Schedule B - AMP Annual Requirement

Schedule C — November 2023 5-year Capital Plan
Schedule D - AMP Ten-Year Capital Plan

Schedule E — Possible Long-Term Capital Improvements

Return to Agenda



SCHEDULE A TO NDCC CAPITAL PROJECT REPORT

TOWNSHIP OF
! | @ Hs W

The Corporation of
THE TOWNSHIP OF MELANCTHON
157101 Highway 10, Melancthon, Ontario, L9V 2E6

Telephone - (519) 925-5525 Website: www.melancthontownship.ca
Fax No. - (519) 925-1110 Email: info@melancthontownship.ca

March 25, 2024

Corporation of the Township of Mulmur
758070 2 Line East

Mulmur, Ontario

L9V 0G8

Attention: Tracey Atkinson, CAO/Planner

Dear Tracey:
Re: North Dufferin Community Centre

At the meeting of Council held on March 21, 2024, the following motion was introduced
and passed:

Moved by MclLean, Seconded by Plowright
Be it resolved that: “Melancthon Township supports contributing towards the
capital costs of the NDCC as identified by Mulmur Township, in principle, (we will
identify the costs at a future date), subject to the following conditions:

« Revised Capital 10-year Plan; and

« That Mulmur continue to pursue other revenue sources to cover the

remaining costs.”

Carried.

Thank you.

Yours truly,

R S

Denise B. Holmes, AMCT
CAQ/Clerk

Return to Agenda
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SCHEDULE B TO NDCC CAPITAL PROJECT REPORT

Citywide Export - 2024-03-26
Recreation and Cultural Services

Replacement

Annual

Cost Requirement
792 - Skylacker SJI114626 8,518 852
1489 - Dehumidifier/Air Handler - Arena 44,000 2,933
1490 - Dasher Boards - Arena 105,503 4,220
1491 - Chiller Support Frame - Arena 13,617 340
1492 - Compressor - Arena 284,631 11,385
1493 - Cooling Loop - Arena 14,455 578
1494 - Electrical Connection - Arena 9,811 392
1497 - Commercial Dishwasher 5,394 360
1498 - Brock Furnace - Arena 3,878 194
1499 - Arena - Timber Roof 168,102 1,681
1500 - Arena - Steel Roof 357,271 7,145
1542 - 60" Round Folding Table 9,995 666
1543 - Stacking Chairs 13,090 873
1544 - 500 Gal. Fuel Tank (Furnace) 3,470 174
1556 - Brine Equipment - Arena 8,188 328
1559 - Cimco Eco-Technology Electric Desiccant De-Humidifier 43,778 2,919
1566 - Newmac Furnace - Arena 5,086 254
1633 - North Dufferin Recreation Centre (Arena) - County Road 21 9,375,000 93,750
1640 - NDCC Arena Parking Lot - County Road 21 109,999 5,500
1670 - Arena Scoreboard 11,832 592
1701 - Olympia Gas Ice Edger 3,642 364
2584 - Zamboni- 2014 92,885 6,192
2704 - Security Cameras at Arena 4,201 280
2750 - Ice Pad - Arena 1,400,000 28,000
2751 - Dehumidifier #2 - Arena 44,000 2,933
Recreation and Cultural Services Total 12,140,346 172,906
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SCHEDULE C TO NDCC CAPITAL PROJECT REPORT

TOWNSHIP OF
ULMUR 4A
,\J \_J‘- "

STAFF REPORT

TO: Council

FROM: Heather Boston, Treasurer
MEETING DATE: November 1, 2023
SUBJECT: NDCC Five-Year Capital Plan
PURPOSE:

The purpose of this report is to provide the Council with an outline of the capital needs

for the North Dufferin Community Centre (NDCC) for the next five-year period.

BACKGROUND:

On July 5, 2023, the Council entered into a new recreational agreement with the
Township of Melancthon, which is effective for 2024. Per this agreement a five-year

capital plan and operating utilization is to be developed.

Staff are currently tracking operating utilization for the 2023-2024 season to present to

each Council in 2024 for consideration in developing a longer-term agreement.

The projected five-year capital costs without any grants would be as follows.

NDCC 5-Year Capital Plan

2024 Dehumidifier

2024 Paving Parking Lot (where tank was removed)
2024 Replace Carpet on Arena Stairs

2025 Replacement of Ice Surface and Boards

2026 Arena Roof Above the Norduff Room

2026 Ceiling Tiles for Norduff room

2027 New Arena Signage

2028 Zamboni

Return to Agenda

$ 80,000
$ 10,000
$ 4,000
$ 94,000
$ 1,200,000
$ 80,000
$ 12,000
$ 92,000
$ 20,000
$ 100,000
$ 1,506,000




STRATEGIC PLAN ALIGNMENT:

1. Growing a Prosperous Mulmur

FINANCIAL IMPACTS:

There are further capital needs such as the changeroom addition and renovations to the
front lobby and Norduff room that would only be considered subject to a grant.

We will continue to apply for any available grants to complete the needed renovations. It
may take several years to obtain a sufficient grant.

However, if we deplete our reserves to complete the ice surface replacement before
obtaining a grant, we risk not having any money to cover our portion of any grants
received.

The 2024 net budget for the arena is $220,000. The costs will significantly increase each
year as we start to put away more money in the Recreation Building Reserve.

ENVIRONMENTAL IMPACTS:

Council may wish to discuss the environmental impacts associated with this report and
recommendation.

RECOMMENDATION:

THAT Council receive the report of Heather Boston, Treasurer, NDCC Five Year Capital
plan;

AND THAT Council direct staff to forward a copy of this report to the Township of
Melancthon for consideration of a contribution towards the 2024 capital costs.

Respectfully submitted,

Heather Bostor

Heather Boston, CPA, CA, CGA, BComm
Treasurer
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Citywide Export - 2024-04-02
Recreation and Cultural Services

SCHEDULE D TO NDCC CAPITAL PROJECT REPORT

Backlog EventCost 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
792 - Skylacker SJI114626 8,518 17,036 - - - - - - - - - - 8,518
1489 - Dehumidifier/Air Handler - Arena 44,000 44,000 - - - - - - - - - - -
1490 - Dasher Boards - Arena - 105,503 - - 105,503 - - - - - - - -
1492 - Compressor - Arena - 284,631 - - - - - - - - 284,631 - -
1493 - Cooling Loop - Arena - 14,455 - - - - - - - - - 14,455 -
1494 - Electrical Connection - Arena - 9,811 - - - - - - - - - 9,811 -
1497 - Commercial Dishwasher 5,394 5,394 - - - - - - - - - - -
1498 - Brock Furnace - Arena - 3,878 - - - - 3,878 - - - - - -
1542 - 60" Round Folding Table - 9,995 9,995 - - - - - - - - - -
1543 - Stacking Chairs - 13,090 13,090 - - - - - - - - - -
1544 - 500 Gal. Fuel Tank (Furnace) - 3,470 - - - - - 3,470 - - - - -
1559 - Cimco Eco-Technology Electric
Desiccant De-Humidifier - 43,778 - 43,778 - - - - - - - - -
1566 - Newmac Furnace - Arena 5,086 5,086 - - - - - - - - - - -
1640 - NDCC Arena Parking Lot - County
Road 21 109,999 109,999 - - - - - - - - - - -
1670 - Arena Scoreboard - 11,832 - - - - 11,832 - - - - - -
1701 - Olympia Gas Ice Edger 3,642 7,284 - - - - - - - - - - 3,642
2584 - Zamboni- 2014 - 92,885 - - - - - 92,885 - - - - -
2750 - Ice Pad - Arena 1,400,000 1,400,000 - - - - - - - - - - -
2751 - Dehumidifier #2 - Arena 44,000 44,000 - - - - - - - - - - -
Recreation and Cultural Services Total 1,620,639 2,226,127 23,085 43,778 105,503 - 15,710 96,355 - - 284,631 24,266 12,160



SCHEDULE E TO NDCC CAPITAL PROJECT REPORT

Possible Long-Term Capital Improvements

COMPONENT COST ESTIMATE
Replace Rubber Flooring $ 16,000
New Addition - Change Rooms (incl.

septic relocation) $ 3,825,000
Accessibility Lift $ 200,000
Accessible Washrooms $ 100,000
Norduff Room & Lobby Renovations $ 500,000
New Front Wind Break $ 300,000
Lighting $ 60,000
Engineering & Permits $ 600,000
Total $ 5,601,000
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